Summary Report of Planning & Management of PT Megasrya Mas
Jayapura Regency — Papua Province

1. Executive Summary

This Executive Summary complied the RSPO New RignBrocedures Format “Summary
Report of Planning & Management” (RSPO latest fevisf 5" May 2010).

PT Megasurya Mas is situated at Soskotek Villagekaiureh District and Pagai Village of
Airu District, Jayapura Regency - Papua Provindee Permitted Area (lzin Lokasi) was
approved on 9 May 2011 by Jayapura Regent Decree (Surat KeputBspati Jayapura) No
119 Year 2011 + 21,776 ha. The Consent Licensa Rzinsip) for PT Megasurya Mas was
approved on 30 May 2011 by the Investment Coordinating Board Raptovince No 525/
237 with total area 21,776 ha. The proposed pra@geea of PT Megasurya Mas has been
released from Production Forest area, can be ctuvéo oil palm plantations and was
approved on ZiFebruary 2012 by the Minister of forestry Republidndonesia (Keputusan
Menteri Kehutanan) No SK. 111/MENHUT-11/2012. Theoct&al Environment Impact
Assessment (AMDAL) was approved by AMDAL CommissiohJayapura Regency No
660.1/01-ANDAL/XI1/2012 dated "7 December 2012. Environmental Feasibility of OilrPa
Plantation Development Plan and Mill Processing wpproved by Regent of Jayapura
Decree (Surat Keputusan Bupati Jayapura) No. 3 2@a8. The Environmental Permit (Izin
Kelayakan Lingkungan) was approved by Regent ofgasa Decree No. 6 dated on™16
January 2013. The Plantation Permit (Izin Usah&dbeman, IUP) was approved on™1
April 2013 by the Investment Coordinating Board &apProvince (Badan Koordinasi
Penanaman Modal) Nomor : 04/94/IlUP/PMDN/2013; thtaltarea is 13,389.60 ha. Hence,
in the development plan, the Company will only gaout development within the Permitted
Area (Izin Lokasi) which has obtained 'release wkét land’, and Plantation Permit (Izin
Usaha Perkebunan).

Besides complying the regulatory requirements ofdoeting social environmental impact
assessment (AMDAL), the company also conducted camdpleted the High Conservation
Values Identification (HCV) and Social Impact Asseent (SIA) from 19 February — 13
March 2013 by independent consultants from Aksevrita are accredited and approved by
RSPO.

The results of the HCV assessment by the RSPO ditamteassessors from Aksenta have
shown that on Permitted Area (lzin Lokasi) boundang map of Forest & Water Bodies
Map (2012), HCV assessment indicated that the csnme areas of PT Megasurya Mas is
under Area for Other Uses (Areal Penggunaan LaiL)AThe Social Environment Impact
Assessment (AMDAL) report also indicated the projeea is logged-over ex-convertible
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production forest (HPK). The Permitted Area of PEddsurya Mas consists of the logged
over area (+10,061 ha), (SK.111/MENHUT-11/2012 Te&ase of the convertible production
forest) and primary forest (x 2,000 ha). Primaryest in the Decree (SK.111/MENHUT-
11/2012) will serve the purpose as wildlife corridphabitat of protected flora and fauna and
also buffer zone of the conservation area. The @adary forest area has been included into
the HCV area. The Report of Evaluation on Land &huiity for Oil Palm Plantation by
consultant (Aksenta) indicated that the soil ofjgeb site comprised of mineral soil 96.3%
and peat soil 3.7%.

There are five types of HCV identified in the PT gdsurya Mas, i.e. HCV 1 (species and
wildlife), HCV 3 (the natural ecosystems that aredangered/ threatened), HCV 4
(Environmental services), HCV 5 (area fundamental nmeet basic needs of local
communities) and HCV 6 (area that is sacred tol locenmunity). The identified HCV area
was * 2,785.9 ha or = 20.8% of the total ForeseRstd area (Pelepasan Kawasan Hutan) of
PT Megasurya Mas.

The results of the Social Impact Assessments ($l&)e shown that the presence and
development of oil palm plantations in the Pernditteea will have impact on the livelihood
of the local community: 1) Changes in land tenureé &nd use. 2) Open the accessibility to
the public and trade flows of forest products. 8p&antial funds for the community as a
result of land compensation, 4) potential rift beén tribes / clans and communities because
of social resentment. Some potential risks to becipated are: Dispute by the younger
generation on the agreement taken by the currard@rggon, Ddisturbance by community or
tribe/ clan who does not have the right on comp@msaand social rift due to lack of credible
institutions and mutual understanding in managmgliholder scheme (Financial).

The findings on both the HCV and SIA by RSPO adteedindependent consultants from
Aksenta have been incorporated in the oil palm lkbgweent plan of PT Megasurya Mas

which includes the HCV and SIA management and rmanij plans of PT Megasurya Mas.

Development of HCV and SIA management and monitppilans was facilitated by Aksenta

team through a workshop for PT Megasurya Mas manageand sustainability team from

2" _ 8" October 2013 in Head Office Medan. The purposesisfworkshop were to enable

the management team to have better understandiigeoHCV and SIA findings and their

related implications that will provide referencargse in developing the operational activities.
The results of the assessment and management plensiocumented, presented and
discussed in the stakeholders’ consultation df @2tober, 2013 in Lereh, District of Kaureh

— Jayapura Regency - Papua Province. The feedliamksthis stakeholders’ consultation

have also been incorporated into the oil palm dgwekent plan as well as the HCV and SIA
management plan.
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2. Reference Documents

The reference documents are as follow:

1. Social Environment Impact Assessment (AMDAL) waspraped by AMDAL
Commission of Jayapura Regency No 660.1/03-ANDALR2012 dated on %
December 2012.

2. The HCV Identification document is in the reportCM Assessment report for PT
Megasurya Mas, September 2013 by Aksenta”,

3. The SIA report is in “SIA Assessment report for RIEgasurya Mas, July 2013 by
Aksenta”,

4. The management and monitoring plans for HCV in thbée Management &
Monitoring Plans of HCV PT Megasurya Mas, approve@ctober 2013,

5. The management and monitoring plans for SIA in tide Management &
Monitoring Plans of Social PT Megasurya Mas, apptbin October 2013”,

6. The report on stakeholders consultation of PT MegasMas, dated on 32October
2013,

7. Development plan of PT Megasurya Mas.

Brief summary of the above

Based on social environment assessment, the posaitigt negative impacts of the operational
activities of PT Megasurya Mas have been identifiede positive key impacts include
enhancing the income of the communities and pragianore job opportunities to the local
communities with the development of oil palm pléioas in the area. Possible negative
impacts are threats to the ecology as well as pateconflicts of workforce and socio-
cultural balance.

Besides SEIA (AMDAL) assessments, PT Megasurya 8ss conducted independent high
conservation values assessments and social imgsessaments by external experts, Aksenta,
who are accredited and approved by RSPO. Basduaeomssessments and expert guidance by
Aksenta, PT Megasurya Mas has developed managemnéninonitoring plans to mitigate
any negative impacts and enhance the positive dfi@sagement and monitoring of social
and environmental impacts are designed based oratap®l activities that can cause
impacts during the development and operation sté@etential impacts and other negative
impacts as the result of new opening activities ewatso identified by the external
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consultants. By implementing sound social and emwvirental management practices, it is
expected that these conflicts, either ecology aradocan be minimized and the relationship
between the company and local communities can betanr@ed and harmonized.

The results of the HCV assessment indicated ths¢da@an Permitted Area (lzin Lokasi)
boundary and Forest & Water Bodies Map (2012), dbecession areas of PT Megasurya
Mas is under Area for Other Uses (Areal Penggunaam, APL). The Social Environment
Impact Assessment (AMDAL) report also indicated th®ject area is logged-over ex-
convertible production forest (HPK). The Permitiaa of PT Megasurya Mas consists of
the logged over area (+10,061 ha), (SK.111/MENHWUZ0OI12 The release of the convertible
production forest) and primary forest (x 2,000 h&rimary forest in the Decree
(SK.111/MENHUT-II/2012) will serve the purpose agdhfe corridors, habitat of protected
flora and fauna and also buffer zone of the corsdem area. The said primary forest area
has been included into the HCV area. The RepoBwvaluation on Land Suitability for Oll
Palm Plantation by consultant (Aksenta) indicateat the soil of project site comprised of
mineral soil 96.3% and peat soil 3.7%. There ave fypes of HCV identified in the PT
Megasurya Mas, i.e. HCV 1 (species and wildlifef;\H3 (the natural ecosystems that are
endangered/ threatened), HCV 4 (Environmental sesyj HCV 5 (area fundamental to meet
basic needs of local communities) and HCV 6 (ahed is sacred to local community). The
identified HCV area was * 2,785.9 ha or £ 20.8%heftotal Forest Released area (Pelepasan
Kawasan Hutan) of PT Megasurya Mas.

The results of the Social Impact Assessments (Si&)cluded that the presence and
development of oil palm plantations in the Pernditéeea will have impact on the livelihood
of the local community: 1) Changes in land tenure &nd use. 2) Open the accessibility to
the public and trade flows of forest products. 8p&antial funds for the community as a
result of land compensation, 4) potential rift beén tribes / clans and communities because
of social jealousy. Some potential risks are to amticipated: Dispute by the younger
generation on the agreement taken by the curramrggon, disturbance by community or
tribe/ clan who does not have the right on compsmsaand social rift due to lack of credible
institutions and mutual understanding in managmgliolder scheme (Finance).

PT Megasurya Mas conducted a Stakeholders’ Cotiseltieeting on 2% October, 2012

in Lereh, District of Kaureh Papua Province (Agemrdasultative meeting are presented in
Appendix 1). This stakeholder consultation was held simulbaiséy with PT Siringo Ringo.
Both PT Siringo Ringo and PT Megasurya Mas managed by same GM and adhere the
RSPO New Planting Procedures. PT Siringo - Ringaljacent to PT Megasurya Mas. There
were 94 participants present during this conswkatneeting (attendance list of participant
are presented i\ppendix 2). The participants were from government officesr@st &
Conservation Agency of Papua Province, The Plamtailffice, The Forestry Office), local
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communities, the government of local village andtiit, Army Department (DANRAMIL)
and The local NGOs.

The Stakeholders’ Consultation Meeting was fadéiiaby independent consultant — Aksenta.

Conservation & Forest Department of Papua ProvamteAksenta presented pertinent issues
regarding sustainable development of oil palm piton. Questions and answers sessions
were quite active after the presentation. The nesmudf the meeting are recorded and

highlighted in this summary report.

PT Megasurya Mas’s development plan was incorpdrtsed on the findings from SEIA
(AMDAL), HCV Assessments and Social Impact Assesimdy Aksenta as described
above. Management plans for HCV areas and managexaers for handling social impacts
have been drawn up. The total area based on Pedmittea is = 21,776 ha. The total
allocated area in the forest released area (SKMHENHUT-11/2012) and Plantations Permit
(IUP) is 13,389.60 ha. The HCV management planbess developed for these areas. The
net area for cultivation of oil palm is + 8,281.B4. The balance areas left out of oil palm
planting are = 2,868.27 ha of Conservation are&€VHreas (indicative), and others (roads,
building, facilities, nursery, boundary, etc) i2#239.99 ha. Of the total planted area of *
8,281.34 ha, 20 % of the land (or = 1,656.27 hd) e allocated to development of
smallholder cooperative scheme. The other 80 %anfted areas (or + 6,625.07 ha) will be
under the estates oiti. Land development will commence in year 2014.
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List of Legal documents and regulatory permits reléed to the areas assessed

The permits that have been obtained by the compaiiyde Permitted Area (Izin Lokasi),

Consent License (lzin Prinsip), Release of ForastaAPelepasan Kawasan Hutan), Social
Environment Impact Assessment (AMDAL),
Lingkungan) and the Plantation Permit (Izin Usaleg&kPbunan). The followings are the list

of the licenses and recommendations:

Environmént@ermit (Izin Kelayakan

Table 1.Types of permits and recommendations of PT MegasMys

No. Licenses ar_md Issued by Number and date Note/ Ha
recommendations
1 Deed of Notary Tjitra Sasanti No. 8
Establishment Djatmiko, S.H dated on 08 January 1992
5 Amendment to Notary Tjitra Sasanti No. 5
" | Article of Association| Djatmiko, S.H. dated on 28 December 2009
Taxpayer Notification qu Serve Office Registered
3. (Direktorat Jenderal 01.546.053.8-641.000
Number . 25-02- 1992
Pajak)
. .| Regent of
Permitted Area (Izin : No. 119
4 Lokasi) Jayapura (Bupati dated on 9 May 2011 21,776 ha
Jayapura)
Consent License
5 (Persetujuan Prinsip | Investment Coordinating| No. 525/237 21 776 ha
" | Izin Usaha Board Papua Province | dated on 39 May 2011 '
Perkebunan)
6 Release of Forest Minister of forestry No. SK.111/MENHUTH/2012 13.389.60 ha
" | Area Republic of Indonesia | dated on 2% February 2012 ' '
AMDAL (Social No. 660.1/01-
7. | Environment Impact | AMDAL Commission ANDAL/XI11/2012
Assessment) dated on ¥ December 2012
3 Environmental Regent of Jayapura No 3
" | feasibility license dated on 18 January 2013
. : No 6
9. | Environmental permit Regent of Jayapura dated on 1'6January 2013
Plantation Permit |, o <iment Coordinating| 04/94/IUP/PMDN/2013
10. | (Izin Usaha : . 13,389.60 ha
Board Papua Province | dated on 1% April 2013
Perkebunan)
+ All legal documents available on humas legalityutoents
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Location maps — both at landscape level and propertievel
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Area and time-plan for new plantings

The proposed new planting area by PT MegasuryaiMasthe location of Permitted Area
(Izin Lokasi) which has obtained 'release of forkstd’, Plantation Permit (Izin Usaha
Perkebunan) and also agreed by the land owneraghrthe Free Prior Informed Consent
Process (Report on Process of FPIC — Free Priorrirdd Consent of PT Megasurya Mas).
Land development and planting of oil palm will begn 2014 following the procedures of
the RSPO New Planting Procedures (NPP). PT Megashtgs’'s development plan has
incorporated the findings from SEIA (AMDAL), HCV Asssments and Social Impact
Assessments when implementing the operational plans

As part of the process of free, prior and infornemhsent (FPIC), the management will
ensure that there is participation in the social anvironmental harmony in the development
of the oil palm planting project by PT Megasurya sMi@onsultation with the relevant
stakeholders is also to provide opportunities faymmunication and sharing the
informations/opinion/suggestions between the PT &dagya Mas and the affected
stakeholders to move forward for the benefit anchroon progress. PT Megasurya Mas has
established standard operating procedures for dandisition and compensation procedures
based on the principle of free, prior and inforncedsent. The company also has established
the complaint and grievance procedures so thaptbblem solving process is carried out
through discussion and mutual deliberation. PT Magam Mas will abide the requirements
the Decree of the Minister of Forestry No: P.14/Menll/2011, 18" March 2011 and
P.20/Menhut-11/2013, 1% April 2013 before commencing land clearing. Thenpany has
carried out the assessment/cruising based on thereenents of Wood Utilization Permit
(Izin Pemanfaatan Kayu).

Based on the development plan data of PT Megadda& 2013, PT Megasurya Mas will
implement the smallholder scheme system with a &tR0:80 (smallholder scheme : estate),
based on net available area for planting, thathessimallholder scheme (20%) and estate oll
palm plantations (80%) and both will be managedthy PT Megasurya Mas Estate
Management. The total area allocated in the Plant&ermit (Izin Usaha Perkebunan, IUP)
is £ 13,390 ha. No planting area will be carried muHCV/Conservation area. The HCV
management plan has been developed for these @teaset area for cultivation of oil palm
is £ 8,281.34 ha. The balance areas left out ofpalm planting are + 2,868.27 ha of
Conservation area - HCV areas (indicative), anemttfroads, building, facilities, nursery,
boundary, etc) is = 2,239.99 ha. Of the total mdrdrea of + 8,281.34 ha, 20 % of the land
(or £ 1,656.27 ha) will be allocated to developmehsmallholder cooperative scheme. The
other 80 % of planted areas (or + 6,625.07 ha) malunder the estatesiati. In accordance
with the operational management of PT Megasurya Islag development will commence in
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year 2014. The detail of area statements and tiare4or new plantings are presented in
report “Development plan of PT Megasurya Mas, amdrearized inTable 2andTable 3

Table 2Estimate of new plantings area at PT Megasurya Mas

Estimate Planted Area (+Ha) , Others (Road,
Conservation Building, Total
- Area - HCV Facilities,

Description L Allocated

(Indicative) Nursery, +
Estate Smallholder Total (+Ha) Boundary,etc) Area (tHa)

(xHa)

Area (Ha) +/-| 6,625.07 1,656.27 | 8,281.34 2,868.27 2,239.99 13,389.60

Table 3 Estimate of new plantings area and time-plan &w planting at PT Megasurya Mas

ipti vear Total
Description ()
2014 2015 2016 2017 2018 2019 -
A. LC Schedule
Int 800.00 | 4,000.00 | 1,825.07 ; ] ] 6,625.07
Plasma
(Mitra) 200.00 | 1,000.00 | 456.27 - - . 1,656.27
Total 1,000.00 | 5,000.00 | 2,281.34 - ] ) 8,281.34
B. Planting Schedule
Int - 1,600.00 | 4,000.00 | 1,025.07 - ) 6,625.07
Plasma
(Mitra) - 400.00 | 1,000.00 | 256.27 - ) 1,656.27
Total - 2,000.00 | 5,000.00 | 1,281.34 - - 8,281.34
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3. SEIA and HCV Management & Planning Personnel

Organizational information and contact persons

Company Name . PT Megasurya Mas

Company Address JI. Tambak Sawah Nomor 32  Deambakrejo
Kecamatan Waru, Kabupaten Sidoarjo, Propinsi Jawa
Timur, Indonesia

Deed of Establishment . No. 8 dated ori”QBinuary 1992, Notary Tjitra Sasanti
Djatmiko, S.H.

Amendment to Article of  :  No. 5 dated on ?8December 2009 Notary Tjitra Sasanti

Association Djatmiko, S.H.

Capital Status . Domestic Investment (PenanamanaMBélam Negeri,
PMDN)

Type of business :  Oil Palm Plantation & Processing

Status of concession land : Permitted Area (Izikdsi) (No. 119 Year 2011, datell 9
May 2011)
Consent License (Izin Prinsip) (No. 525/237 datad36"
May 2011)

Release of Forest Area (No SK.111/MENHUT-II/2012
dated on 2% February 2012).

AMDAL (SEIA) (No. 660.1/01-ANDAL/XI1/2012 dated
on 7" December 2012)

Environmental Feasibility of Oil Palm Plantation
Development Plan and Processing (No 3 years 20te®i da
on 15" January 2013).

Environmental Permit (I1zin Kelayakan Lingkungan) o
years 2013 dated oni6anuary 2013.

Plantation Permit (lzin Usaha Perkebunan) No.
04/94/IUP/PMDN/2013 dated on "t April 2013.

Contact person . Mr. Go Swee Aun

Geographic Location . District of Kaureh and Distof Airu. Jayapura Regency,
Papua Province.

Surrounding Entities . North : Protected Forest
East : Protected Forest

West : Area for other uses (APL, PT Siringo Ringo)
South : Wildlife Conservation Area Mamberamo Foja.
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Personnel involved in planning and implementation.

The process of HCV and SIA development and prejperatf management and monitoring
plans for PT Megasurya Mas was implemented in ghaselving several parties: that is
Estate Department, the Pubic Relation (Humas Deyeant) and Sustainability Department
and the whole process is in accordance with thespiacilitated by an independent consultant
Aksenta, accredited and approved by the RSPO. €leilsl of the parties involved in the
HCV and SIA development and preparation of managénaed monitoring plans are
summarized iMable 4.

Table 4 The Participant List of the HCV and SIA manufactumed preparation of
management and monitoring plans for PT Megasurya Ma

No. | Nama | Department/Instansi \ Peran
HCV and SIA Management & Monitoring Plan

1. | Michael New Estate Department Participant
2. | Go Swee Aun Estate Department Participant
3. | Siswondo Parman Humas Department Participant
4. | Budi Tri Prasetia Sustainability Department regrant
5. | Indah Estate Department Participant
6. | Sonny Kurniawan Humas Department Participant
7. | Nurherny Estate Department Participant
8. | Mariyanti Sustainability Department Participant
9. | Debora Mayke MT Sustainability Department Pgtot
10. | Widyanata Sustainability Department Participant
11. | Kanda Aulia Estate Department Participant
12. | Ganda Putra S. Humas Department Participant
13. | M. Lelo Ritonga Humas Department Participant
14. | Vivi Veronica Estate Department Participant
15. | Lastri Yanti Simanjuntak Sustainability Depagtmh Participant
16. | Ariani Ichtisinii Humas Department Participant
17. | Resit Sozer Aksenta Participant
18. | Yanto Aksenta Participant
19. | Andri Novi Aksenta Participant
20. | Wahono Aksenta Participant

Review of the HCV and SIA Reports, Management and Mhitoring Plans (at Head

Office)

1. | Dr. Gan Lian Tiong Sustainability Department fRexer
2. | Vivi Anita Sustainability Department Reviewer
3. | Erlina Estate Department Reviewer
4. | Suriyati Estate Department Reviewer
5. | M. Rodi Estate Department Reviewer
6. | Paulaline Yanty Estate Department Reviewer
7. | Gunawan Siregar Humas Department Reviewer
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The implementation of the HCV and SIA managemem@nitoring plans in the field will be
carried out by experienced personnel who possessggh level of dedication of knowledge
and special technical skills. Sustainability Staffidit & Certification (A&C) Staff, with the
assistance of the Pubic Relation (Humas) Team watmsed on site, will provide support in
these activities. The Estate Manager is directgpoasible on the implementation of the
plans of management and monitoring. In additior, $enior Estate Manager is accountable
in fulfilling of the requirements for the plan aad well as responsible in analyzing the input
results from the monitoring plans. The General Mgends accountable and responsible to
ensure that the Overall Development Plan includhmgy management of HCV and SIA is
implemented according to the time plan and budfe¢. management team is supported and
supervised by the Regional General Manger. Thaladttne responsibilities and roles of the
HCV and SIA development and preparation of managenpans and monitoring are
summarized in the “The Management & Monitoring Blah HCV/SIA PT Megasurya Mas”
document. The Head Office Estate Department, Pubdlation (Humas) Department, and
Sustainability Department will provide the overalipport in the implementation of the
development plan.

Stakeholders involved

The process of the HCV and SIA development and gregfon of management plans and
monitoring PT Megasurya Mas also involved relevstatkkeholders such as governmental
offices (Forest & Conservation Agency of Papua Froe, The Plantation Office, The
Forestry Office), local communities, the governmentlocal village and District, Army
Department (DANRAMIL) and The local NGOs.

Consultation with the relevant stakeholders to mewpportunities for communication and
sharing the informations/opinion/suggestions betwélee PT Megasurya Mas and the
workers, contractors, suppliers, smallholders (pEs consumers, government agencies and
communities to move forward for the benefit and own progress. This is also part of the
process of free, prior and informed consent prosito ensure that there is a balance in the
social and environmental harmony in the developn@nthe oil palm planting project
between PT Megasurya Mas and the local communitiesrelevant government agencies,
concerned stakeholders, NGOs etc.

The Stakeholders’ Consultation was held off Zxtober 2013 in Lereh, District of Kaureh,
Jayapura Regency-Papua Province (agenda conselltageting are presented Appendix

1). This stakeholder consultation was held simulbarséy with PT Siringo Ringo’s. Both PT
Siringo Ringo and PT Megasurya Mare managed by same GM and adhere to the RSPO
New Planting Procedures. PT Siringo Ringo is bestdeMegasurya Mas. There were 94
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participants (sed\ppendix 2) present during this consultation meeting. Theaitketof the
Stakeholders’ Consultation is presented in the Repb Stakeholders Consultation PT
Megasurya Mas, 2013. The summary of the consuttatith highlights of key suggestions
from the consultation on HCV, SIA, and RSPO P&C asdollow:

1. The number of stakeholder consultation partisip#ms conduct by PT Megasurya Mas
at 229 October, 2013 in Lereh, District of Kaureh, JayapRegency - Papua Province
are 94 participants, consisting of:

o No. of
Organization Iy
participants
Goverment Agencies, are: Forestry & Conservatioersy of Papua Province (1
participants), Forest Agency of Jayapura Regencypdicipants), DISBUN 9
Jayapura Regency (2 participants), Polsek Distdaureh (3 participants),
Koramil District Kaureh (1 participants)
Representatives from surrounding villages (sukididtead, village head, 71
community leaders)
Non-Govermental Organization (NGO), consist of: PPMA (Perkumpular]
Terbatas Untuk Pengkajian dan Pemberdayaan Masytafalat) 1 participants 3
and SIL Gummer Institute Linguistic) 2 participant.
HCV / SIA Assessor 3
Management PT Megasurya Mas
Total 94

2. The following subject matters were presented tostageholder during the Stakeholders’
Meeting:

a)

b)

Material from the Department of Forestry and Covagon Jayapura Regency about
conservation policy in the area of Papua provingsoaated with potential natural
resource in Papua, general conditions, strategiessof conservation areas, missions,
challenges and expectations of the conservatianiarBapua province.

Material from Aksenta about the study results ofjiHiConservation Value PT
Megasurya Mas, management plans and monitoring igh KConservation Value
(HCV) and asked for input and active participatadrall stakeholders in order to plan
the management and monitoring of High Conservatiatue (HCV) PT Megasurya
Mas can be implemented.

Material from Aksenta about the study Social ImpEstessment PT Megasurya Mas,
management plans and monitoring of Social Impadt asked for input and active
participation of all stakeholders in order to plae management and monitoring of
Social Impact PT Megasurya Mas can be implemented.
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3. Key Issues raised for discussion during the Stakieihs’ Meeting include:

Important issues that are related to sustainableldement of oil palm plantations in PT
Megasurya Mas, Jayapura Regency, Papua Provirstakeholder consultation activities,

are:

a) Communities around the Permitted Area of PT Megasias hopes the company
can immediately open the road to the location & dperational permits of PT
Megasurya Mas.

b)

Communities around the Permitted Area of PT Megasas hopes the company

doing The compensation procedure clear in ordetootuse problems in the future,
such as people experience with other companies

Indigenous peoples and villages will participate anoperation with the company in

managing The HCV and to monitor the impact of tpperong of the access so that

environmental and social sustainability is mairgdin

Summary of the questions and answers during theslstéder consultation process are as
follows (Table 5):

Table 5 Stakeholder Consultations — PT Megasurya Mas, HLereDstrict of Kaureh,
Jayapura Regency — Papua Provincé& egtober, 2013.

St

1d

local
community at
Soskotek

No. | Participant’'s | Agency / Suggestion/Question Answer/Opinion
Name Village
1. Titus Nakambi | Pagai Village | We have given the letter of oyr (Resit, Aksenta)
Head request to the company. SomegThe company is in the process of
of our requests are the studying the contents of the said requé
company should not take any| letter, land compensation mechanism
land outside the permitted areawill be socialized by the company to
involve other related local community.
stakeholders and cannot use
military or police force during | (Wahono, Aksenta)
the land compensation processl he land compensation will be carried
out in non-coercive way and mutually
agreed by the company and local
community. The company will formed
land compensation team by taking intc
consideration of field condition and
involve call custom heads, religion hezg
and representatives from local
government.
2 Yohanes Sita Personage gk We request the company tp (Resit Aksenta)

carry out land
compensation before doing
any operation.

We are unhappy with the

y* Now the company is studying the
problem of land compensation proce
and to for, land compensation

2SS
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Jayapura district
government because
attention they paid on our
access road is not enough
That is why we urge the
company to construct the
said access road sooner.

We urge the company to
help us to develop school,
cooperation, and church in
our area, just like what we
have seen during
comparison study trip at
Padang of West Sumatera

mechanism.

* We need to look into road
development seriously especially on
the social and environment impact.

(Wahono, Aksenta) :

» Before start for operation, the
company will carry out land
compensation based on mutual
agreement.

« What you have seen during
comparison study visit in West
Sumatera is one of the benefit
evidences of the plantation
company operation.

|72}

Musa Sita Manager of Access road is a very (Wahono Aksenta) :
Soskotek important infrastructure * Thank you for the support and
church which will support motivation given to all of us. Let u
development in our area. progress together.
We support the company to
build the access road in our(John, Dinas Kehutanan dan
area sooner. Konservasi Provinsi Papua) :
Government has its ‘forest, « It is better that the company to
reserve' and we also have carry out HCV patrticipative
‘forest reserve' in our mapping, so that the conservation
customary law. Do both of area will not disrupt the land
them carry .the same compensation process.
meaning?
Oscar Sita Head of Land Compensation for | (Wahono, Aksenta) :
Soskotek road and oil palm * The company will form a land
village plantation development compensation team according to
must be carried out field condition and will include
carefully. ethnic heads, personage of local
Is the company's land community, religion head and
compensation procedure in representatives of local government
line with the district into the team.
government's procedure? | « The company will always
coordinate with local government
in land compensation.
Matius Bogogo| Head of It is better not to discuss land| (Wahono Aksenta) :
Community | compensation first because weThis stakeholder consultation activity i
Custom are here to understand the part of company effort to involve local
Institute environment and social study{ community in social and environment
Kaureh management process.
District

U7

(Resit Aksenta) :
We are lucky that with this meeting, th

company and related stakeholders car
discuss openly on the environmental and
social issue

=
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6 Marten Sita Head of No need for lengthy (Resit Aksenta) :

Custom, discussion, we all know the | Thank you for the support. Land

Soskotek potential of our area. Now we| compensation team will involve the

all just plan and execute the | |5cal community.
project soon.
7 Musa Sita Manager of | Custom right (hak ulayat) must(Wahono Aksenta) :
Soskotek be embraced into the land Thank you for the suggestion. The land
church compensation. In case any compensation is non-coercive and
local communities ask for mutually agre_ed between the company
. and community.
helps during the land
compensation activity, we will
assist the local community in
letter writing, so that the
company will not confuse on
the their request.
8 Klemens Hamg Local e To encourage the influx of| (John, Dinas Kehutanan dan
community, investor, it is better to have Konservasi Provinsi Papua) :

Soskotek collaboration between locgl Forest reserve posses 3 functipn:
community and conservation, exploitation and
government in managing | sustainability. It does not mean we gan
the forest reserve. not do anything to forest reserve. The

« Every ethnics who has local community who live around thefe
accepted PT Megasurya | can exploit it in systematically way.
Mas can put the agreement&xploitation  of forest reserve s
into MOU to benefit the explained in Local Government Special
local community. Autonomy that protects local

+ We hoped that the access| community livelihood space.
road can be constructed
soon so that the company| (Resit, Aksenta) :
can enter faster and Pagal MOU needs to include the cooperation
village won't be isolated detail between local community and the
again. company

 Isthere any small holder | ¢ We need to carefully study the
scheme (plasma) in the construction of the access road,
cooperation? Because we especially on the social and
have learned a lot from environment impact.

Comparison study visit to * Smallholder scheme which will be
Padang and it has big implemented here is similar with
impact? the company that you visited at
Padang
9 Matius Bogogo| Head of We will coordinate with the | (Resit, Aksenta)

Community | respective custom heads | would like to thank the local

Custom (ondoafi) of each ethnic community for their support to

Institute regarding conservation of safeguard the HCV area and forest

Kaureh forest reserve and HCV area | reserve.

District because this is responsibility of

the custom heads.

10 | Musa Sita Manager of | We also understand we cannot

Soskotek open plantations at forest
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church

reserve in view of custom an
custom heads have to
safeguard them.

vin

11 | Titus Nakambi| Head of Pagai We will work together with
village Agriculture Department,
Forestry Department and
Police Department to safeguard
the sustainability of the
conservation area. One of the
ways is to limit the
accessibility.
12 | Klemens Hamq Local Forestry Department must also
community, | socialize us the legal and
Soskotek illegal parts of the regulations
13 | Oscar Sita Head of Forestry Department must (John, Dinas Kehutanan dan

Soskotek explain the positive and Konservasi Provinsi Papua) :

Village negative impact from the » Forest reserve posses 3 function:
development of road conservation, exploitation and
construction and oil palm sustainability. It not means we can
plantation. not do anything in forest reserve.

The local community can exploit it
in systematically way. Exploitation
of forest reserve is explained in
Local Government Special
Autonomy which protects local
community livelihood space.

* The company can organized its oV
security team to assist in patrolling
the said area.

14 | Matius Bogogo| Head of | propose the company to (Wahono Aksenta) :

Community | develop the villages similar to| The company will prepare the similar

Custom what other forestry company | things and still study the best system t

Institute (HPH) did before. be used later.

Kaureh

District

O
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4a. Summary of management and Mitigation Plans (SH)

PT Megasurya Mas has developed the plans for theeceation impacts and social impacts
as the operational efforts on social and consematiitigation. The SIA development and
preparation of management & monitoring plans forNPdgasurya Mas was mainly based on
the SIA Assessment result administered ifff £226" February 2013, in corporate with the
Aksenta; consultant accredited and approved by R&mDthe Social Environment Impact
Assessment (AMDAL) was approved by AMDAL CommissanJayapura Regency - Papua
Province, 660.1/01-ANDAL/XI1/2012,dated on 07 Dedmmn 2012, in principle, referred to

the related laws in Indonesia.

The process of the HCV and SIA development andgegipn of management & monitoring
plans was based on the principle of strategy mapgihe process was focused on the three
aspects out of four available which were includedhe authority and responsibility of the
plantation management i.e.:

a) Sakeholders,
b) Operation,
c) People & Resources.
' N
Menjadi perusahaan yang
Shareholders mempunyai hubungan baik dan
) berperan serta dalam
Perspectlve mewujudkan kesejahteraan
masyarakat
o W
1
1
Eksternal Internal

Stakeholders
Perspective [ ]

Terciptahubungan Perusahaanmemberi
yangbaik antara manfaat bagi
perusahaan dengan kesejahteraan
masyarakat masyarakat

Terciptalingkungan
kerjayangaman,
sehat dannyaman

Figure 5 Strategy map social vision/purpose in stakehofdeetspective PT Megasurya Mas
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The steps taken in the HCV and SIA development preparation of management &
monitoring plans were:

1. Determining the strategic issues i.e. land acqarsitor plantation, public facilities,
environment condition, Health condition, welfarmdacompany’s communications
with the local people,

2. Determining the purposes and desired final cordlitbthe project (vision, practical
vision, end-state),

3. Determining targets and objectives to achieve,tocrgahe strategy map to achieve
the desired outcome,

4. Identifying the must-do initiatives to achieve thetermined targets,

5. ldentifying the competency reinforcement for hunmmesources and the supply of the
infrastructures so that the implementation of trecpss can be achieved effectively,

6. Determining effective monitoring activities to ayw¢ the dynamic state of every
indicator in order to assess the progress of targehievement.

Based on the SIA results for PT Megasurya Mas bygeAka and the Environmental
Management & Monitoring Plan&¢ncana Pengelolaan Lingkungan/Rencana Pemantauan
Lingkungan) of PT Megasurya Mas document, the managementther Social and
Environmental Impacts aimed to be managed consligteith appropriate work performance
standards. The scope of the development and ptepacd management & monitoring plans
included all of the potential impacts by the plaiota activities. The development and
preparation of management & monitoring plans gungsl include:

1. Management and Monitoring Plan; Strengthening Commuication and Social
Relationships with Communities, PT Megasurya Mas.

The purpose of this program is the creation of lwarious communication with the public
continuously with the scope of activities: Idenitily influential local leaders identify
local stakeholders, stay in touch informally witbcal stakeholders, stakeholder
consultation.

2. Management and Monitoring Plan; Land Acquisition Program PT Megasurya Mas.

The focus of the company's land acquisition progisoiear and clean. The scope of this
includes the management and monitoring of land iaton process to follow and be

guided by the rules of free, prior and informed szt (FPIC) as: a) identification of the
owner of the land, b) socialization, c) land congaion in accordance with the Land
Acquisition Procedures standard the company (S@PJdlocumenting all stages of land
acquisition.
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3. Management and Monitoring Plan; CSR in the Corporae Environment Program,
PT Megasurya Mas.

a. Encourage local people who are less able to comtineir education through college,
Includes activities: Developing Policy Scholarshigocialization, Candidate
Screening Scholarship, Scholarship Giving, MonitgrActivities

b. Participate in improving the success of basic etilnica covering activities:
formulating appropriate CSR Education Care Prograumyeying / select Candidate
School and recipient, inform Care Education Progreonducting, reporting activities

c. Increasing the quality of public health and theiemment, include: working with the
Department of Health conducted fogging, socialaatof the Healthy Lifestyle in
collaboration with the Department of Health, papated in the clean environment of
mutual cooperation, participated in development MCYllage water system, visit
the company doctor to village

d. Increased religious values in the community inclugeoviding Bible, support
religious holidays, houses of worship support.

4. Management and Monitoring Plan; Partnership Programin Community Economic
Development around the company, PT Megasurya Mas.

a. Establish smallholder cooperative, these activitieide: socialization Development
Plan smallholder cooperative, coordination and atiason with stakeholders,
facilitating establishment of cooperatives, the @arative Institutional Strengthening
facilitation, creation of Cooperative and Corporattnership MOU

b. Opening up employment opportunities for local commes according to the needs
include: preparing employees Recruitment Policgntdy needs and availability of
labor, employment recruitment socialize, conduarugment of local workers as
needed

c. Opening of new business opportunities, for locampwnities which include:
identifying business opportunities for local peopkocialize the business
opportunities, making the Employment Agreement dretimplement cooperation
with the local businesses.
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4b. Summary of Management and Mitigation Plans (HCY

Development and preparation of HCV management & moitoring plans

Development and preparation of HCV management &itaong plans were based on the
result of HCV assessment that was conducted frofh Rebruary — 18 March 2013 by
independent consultants from Aksenta who has beardited and approved by RSPO. This
process provides data and information related & phesence of the HCV areas in the
Permitted Area (Izin Lokasi) of PT Megasurya Més key HCV elements, the actual
conditions included the potential threats, andrde®mmendations for the management.

The HCV development and preparation of managementm&nitoring plans was
implemented with the aim to provide guideline foe tompany in planning and management
of its programs or activities in managing the HCMgent within the concession area. The
purpose was to enable all the available resoudee tfocused, integrated and effective in
order to achieve the HCV management outcome. Thipopas of this management and
monitoring document were:

1) To ensure that the identified and assigned HCVsaega under protection and in a
well managed state so that their HCV functionsvest preserved,

2) To enhance the administration of the managementramdtoring in the sense that the
process carried out is more systematically accgrtbrithe legal procedures.

The process of the HCV preparation of managememsphnd monitoring for PT Megasurya
Mas was based on the structure of strategy mapffigure 6). In strategy map, the
processes were all focused on three fields undemtanagement and responsibility of the
plantation management;

1) Stakeholders
2) Operation
3) People & Resources

In the strategy mapping structure, the logicalettite assumes that an outcome will be
achieved if one or more initiative efforts are ieplented. The logical flow is; in order to
achieve the main determined targets, it is esdetttiamplement one or more strategic,
primary, or basic activities. Also, in strategy mépe basic targets are the Stakeholders and
the primary activities are in the field of operaiso
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Figure 6 Strategy map of HCV

Plan for HCV Monitoring and Regular Review of Data

The basic programs and activities that fulfill tH€V management are in regular monitoring
and review. The purpose of review is to measure dlchievements, effectiveness,
efficiencies, impacts, and sustainability of thegrams. Thus, the purpose of monitoring is
to evaluate whether the activities run as theyeapected; whether the outputs of the process
are as they were projected previously; and wheteresources investments (human, fund,
time) are as they were planned.

Monitoring and review are aimed to a set of indicatas the key performance indicators and
should be managed systematically, consistently, wetl documented. The monitoring
should be implemented regularly and it is dependenthe classifications of the activities
and the target indicator to evaluate [the detaButh activities is presented in the Activities
Plan Matrix (Matriks Rencana Kegiatan). The review should be conducted at the end of the
management periodical plan, that is in the endhefthird years (summative review) and
every six months (formative review).
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Management and mitigation plans for threats to HCVareas.

The identified basic activities which are plannedun in order to achieve the basic targets
for the enhancement and maintenance of the HC\é anea

Demarcation of HCV area.

Insert HCV maps into the work plan maps and GPS.
Maintaining natural vegetation.

Installation signboard in a strategic location.
Conduct monitoring activities.

Conduct regular patrols.

Socializing HCV

Installation of water gate.

Installation monitoring water levels.

10. Agrlculture land suitable open Group Policy (GAP).
11. Get information from community with participatoryamer.
12.Not open sago swamp land and historical places.
13.Minimize the impact of the use of agrochemicals.

© © Nk wwDdRE

14.Minimize erosion and sedimentation.
Management plans to enhance or maintain conservatiovalues of identified HCV areas

The process of strategy mapping, the practicabmiss defined as the basic targets. Those
basic targets include seven ideal states whiclyaireg to be achieved through the efforts of
HCYV protection and management. Those ideal stages a

1. Secure key species.
. Buffer Wildlife Refuge and Protected Forest funatio

. Wildlife corridor function properly.

. Peat swamp ecosystem secure.

2
3
4. Water sources (springs and rivers) are available.
5
6. Maintained historical place.

7

. Maintain natural resources.

In order to make such activities in effective statés required that the reinforcement to the
human resources competencies be applied so thathtnee sufficient knowledge and life
skills to implement all the determined activitielgloreover, it is essential to provide
appropriate infrastructures so that the implementabf the activities is possible to be
effective.
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5. Internal responsibility

Document of HCV and SIA management and monitoring plan of PT Megasurya Mas has
been approved by the management on 3" December 2013,

Proposed by, Agreed by,

¥ Y
Go SweeAun lichael New
““Regional General Manager - Papua

CGeneral Manager PT Megasurya Mas
Date: 3™ December 2013 Date 3" December 2013

Approved by:

1)
,k"tfhm |

Ng Qhﬁ Hua
Estates Director
wﬁ;ﬂr 2013

Date' 3™ Decen

o
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Appendix 1 Stakeholders consultation Agenda
On 229 October 2013 in Lereh, District of Kaureh, Jayap&egency - Papua Province.
Facilitator by Aksenta

Time Agenda | Speaker
08.30 — 09.00 Registration
09.00 — 09.15| Opening ceremony / greetings :

Greetings from PT Megasurya | Bpk. Siswondo Parman

Mas (Management PT Megasurya Mas)
Opening Prayer Bpk. Yusuf Hirwa

Greetings from Dinas Bpk. Tasrief Thayeb (Kepala Dinas
Perkebunan Kab. Jayapura Perkebunan Kab. Jayapura)

Presentation and Discussion:
09.15-09.45 1Government Policy of Bpk. John (Staff Dishutbun)

Conservation Are
Managment
2. Government Regulation of
AMDAL
Presentation and Discussion:
09.45 — 10.15| High Conservation Value Bpk. Resit Sozer
PT Megasurya Mas (Aksenta)
Social Impact Assessment Bpk. Wahono
PT Megasurya Mas (Aksenta)
10.15-11.50 Discussion Stakeholder PT Megasurya Mas
11.50 - 11.55 A Prayer Bpk. Yohanes Sita
11.55-12.30 Lunch Sakeholder PT Megasurya Mas
12.30 — 12.35 Closing Management PT Megasurya Mas
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Appendix 2 Details of stakeholder consultation participants F&gasurya Mas on 5%
October, 2013 in Lereh, District of Kaureh. JayapuRegency — Papua

Province

A. Management PT Megasurya Mas

No. | Name Address Position Telp / Hp
1. Michael New PT Megasurya Mas RGM
2. Go Swee Aun PT Megasurya Mas General Manager
3 Siswondo Parman| PT Megasurya Mas Humas Manager
4 Budi T. P PT Megasurya Mas Sustainability Manager
5 Efendi Hutagalung| PT Megasurya Mas Humas
6 Rendy Bangun PT Megasurya Mas Humas
7 Erwin D. Hutagaol | PT Megasurya Mas Humas
8 Kanda Aulia PT Megasurya Mas Staff Audit &
Certifications
B. Consultant Aksenta
No. | Name Address Position Telp / Hp
1. Resit Sozer Aksenta HCV
2. Wahono Aksenta SIA
3. Andri Novi Aksenta SIA
C. NGO
No. | Name Address Position Telp/ Hp
1. Silvester Wogan PT PPMA Staff 081348126076
2. Anis Toman SIL Staff IT 081344037987
3. Agustinus Ngamel| SIL Kepala Maintenance 08219849
D. Village/local communities
No. | Name Address Position Telp / Hp
1. Najamudin Kaureh Kadistrik 081344747069
2. Barnabas Hamo Soskotek Ondoafi
3. Yesaya H Lapua Tokoh Masyarakat
4, Marten Sita Soskotek Ondoafi Sita
5. Yusuf Hirwa Soskotek Guru Jemaat
6. Musa Sita Soskotek Masyarakat
7. David Waibara Magri Ondoafi
8. Yunus Nakambi Soskotek Masyarakat
9. Yohanes Yapri Soskotek Ondoafi Yapri
10. | Matias Yombte Soskotek Masyarakat
11. | Lukas Marisi Martaru Ondoafi Marisi
12. | Yohanes Nakambi Soskotek Masyarakat
13. | Yugene Lame Lapua RW
14. | Yusuf Kweyao Soskotek Masyarakat
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15. | Yohanes Sita Soskotek Tokoh Masyarakat

16. | Titus Nakambi Sentani Kepala Kampung
Pagai

17. | Masiry Bolibiu Lapua Masyarakat

18. | Klemens Hamo Soskotek Masyarakat

19. | Nikolas Seh Kaureh Babinsa

20 | Isak Yapri Soskotek Ondoafi

21 Esau Sita Soskotek Masyarakat

22 | Mecky Anus Kasu Soskotek Masyarakat

23 | Yahya Seh Soskotek Ondoafi Seh

24 | Aser Wama Umbron Ondoafi

25 | Timotius Nakambi Soskotek Ondoafi

26 Benhur Masita Lapua Pemuda

27 | Petrus Kwarje Soskotek Pemuda

28 | Yahya Nakambi Soskotek Pemuda

29 | Elinus Wenda Lapua Pemuda

30 | BenyaminH Soskotek Pemuda

31 Fenihas Sita Sebum Tokoh Masyarakat

32 | Yakob Koeyaw Sebum Tokoh Masyarakat

33 | Carles Kasu Soskotek Ondoafi Kasu

34 | Daniel Hirwa Soskotek Ondoafi Hirwa

35 | Were Wama Soskotek Masyarakat

36 | Jhoni Nakambi Soskotek Pemuda

37 | Daud Nakambi Soskotek Pemuda

38 | Barnabas Sita Soskotek Masyarakat

39 | Yunus Koyaw Sebum Masyarakat

40 | Lukas Yamle Soskotek Masyarakat

41 | Yahya Koyaw Sebum Tokoh Masyarakat

42 Karlos Nakambi Soskotek Masyarakat

43 | Oscar Sita Soskotek Kepala Kampung

44 | Naman Kwarje Soskotek Masyarakat

45 | Timotius Yapri Sikwa Kepala Kampung

46 Petrus Kayaw Lapua Ketua RW

47 | Yakobus Yamle Soskotek Staff Distrik

48 | BenyaminYamle Lapua Tokoh Masyarakat

49 | Benyamin Nakambi| Soskotek Masyarakat

50 | Pilipus Hirwa Soskotek Masyarakat

51 | Abraham Sita Sebum Masyarakat

52 | Asauas Masita Sebum Masyarakat

53 | Ayub Sita Soskotek Pemuda

54 | Asarias Yapri Soskotek Pemuda

55 | Yahya Lapua RT

56 | Yulianus Soskotek Masyarakat

57 | Yafet Seh Soskotek Masyarakat

58 | Miryam Sita Soskotek Masyarakat

59 | Agustina Hirwa Lapua Masyarakat

60 | Yakanirwan Soskotek Masyarakat
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Nakambi

61 | Isak Hirwa Lapua Pemuda
62 | Yohanis Lapua Staff Distrik
63 | Yakumina Wama Soskotek Masyarakat
64 | Timotius Kasu Soskotek Masyarakat
65 | Simson Yamle Lapua Tokoh Pemuda
66 | Lepy Yamle Lapua Tokoh Pemuda 085354757573
67 Paman Weya Lapua Tani
68 | Tomas Kwarje Soskotek Masyarakat
69 | Yohanes Nakambi Soskotek Masyarakat
70 | Swaroman Gereja GKI Vikaris
71 | Otniel SD Lapua Kepala Sekolah
E. Goverment
No. | Name Address Position Telp / Hp
1. John Maesisi Dishutkon ProvinsiStaff 082197784593
Papua
2. Yeheskiel D. Deda Dishut Kab. Kasie Inhut 085343423974
Jayapura
3. I Nyoman N Disbun Jayapura Kabid Usaha Tani 686526464
4. Heri Susanto Polsek Distrik Kapolsek
Kaureh
5. Herman Polsek Distrik Brigadir
Kaureh
6 Agus Polsek Distrik Brigadir
Kaureh
7 Afandi Koramil Distrik Danramil
Kaureh
8. Tasrief Dinas Perkebunan Kepala Dinas
9. Yefta Lobat Dinas Kehutanan | Staff

Kab. Jayapura
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