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Monitoring, Evaluation & Learning Membership Services Know-how & Toolkits Information Platforms

Engagement
&

Partnerships

Establish strategic 
partnerships to 
catalyse collaboration

Facilitate dialogue 
and consensus 
building between 
RSPO members, partners 
and stakeholders

Engage Global North and 
Global South to improve 

sustainability 
awareness/capacity 

and contribute to 
policy-making

Increase size 
and scale of RSPO 
membership, and 

encourage meaningful 
participation

Standards,
Certification
& Assurance

Define, develop and 
regularly review 
RSPO standards to 
meet stakeholder 
expectations

Strengthen assurance 
system, including 
comprehensive 
accreditation, risk 
assessment and auditing

Increase relevance of RSPO 
standards, systems and 

procedures, based on 
national or regional 

characteristics

Improve 
certification and 

compliance to be fair, 
transparent, verifiable 

and trustworthy

Market
Transformation

Encourage conversion 
from conventional to 
certified production, 
procurement, 
processing and 
consumption 

Address 
supply/demand 
issues, where possible, 
to support and drive 
certified uptake

Monitor, analyse and assess 
emerging commercial, 

consumer and 
regulatory trends 

and risks

Evaluate suitable 
and specific 

approaches for 
transforming production 

and consumption 
markets/industries

RSPO standards are 
refined to be:
- clear, implementable & 
auditable
- applicable in differing 
contexts & geographies
- meeting market 
expectations & regulations

O1

RSPO's convening power, 
and shared responsibility 
of RSPO members, 
partners and 
stakeholders, is 
strengthened

O7

Implementation and 
compliance to RSPO 
standards/key documents 
is effective, fair and 
impactful, supported by 
robust auditing and a 
transparent grievance 
system

O3

RSPO members and 
partners are equipped 
with appropriate 
knowledge and tools to 
apply ethical and 
sustainable practices 

O4

Innovation is explored 
through collaboration 
(including pilot projects, 
national/international 
initiatives, multilateral 
partnerships)

O5

Commitments of RSPO 
members and partners 
across the value chain is 
increased, to maximise 
production, consumption 
and awareness of 
certified sustainable palm 
oil products

O8

Regional strategies are 
developed for adoption 
by RSPO members and 
partners, to incentivise 
growth in supply and 
demand of certified 
sustainable palm oil 
products

O9

Inter-operability between 
RSPO standards and the 
RSPO assurance system is 
improved, with 
risk-proofing enhanced

O2

Participation and diversity 
of RSPO membership is 
increased (especially 
smallholders and medium 
growers, financial 
institutions and NGOs) 

O6

Changes in 
representation, voice 
and participation 
among palm oil 
producers of all sizes 
(smallholders, 
medium & large 
growers) is realised 
and recognised

M1

Adoption of RSPO 
standards is 
expanded through 
partnerships, 
collaborations and 
learning exchanges, 
to accelerate global 
sustainable 
development

M7

RSPO standards, 
certification and 
traceability are 
continuously 
improved, to provide 
enhanced social, 
environmental and 
commercial value

M3

Productivity and 
practices of 
sustainable palm oil 
are improved to meet 
growing demand, 
lessen food insecurity 
and minimise land 
pressure 

M4

Environment and 
work health risks are 
reduced, in particular 
improving waste 
management, 
restricting hazardous 
chemicals, limiting 
land degradation and 
lowering fire risk

M5

RSPO certification is 
accepted by an 
increasing number 
of members, 
partners and 
stakeholders as the 
credible standard 
for palm oil

M8

Ethical behaviour and 
environmental 
sustainability are 
prioritised by 
markets/industries 
across the palm oil 
value chain

M9

Demand, supply and 
awareness of certified 
sustainable palm oil 
products in the value 
chain is increased

M10

Focus on ethical 
practices is increased, 
towards sustainable 
palm oil benefitting 
human rights, 
workers, communities 
and smallholders

M2

Mechanisms for nature 
protection/restoration 
and climate change 
mitigation are 
effectively 
incorporated into RSPO 
standards, systems and 
procedures

M6

RSPO is a partnership for progress and positive impact, facilitating global change to make the production and consumption of palm oil sustainable
A global partnership to make palm oil sustainable

The palm oil value chain equitably balances the interests of People, Planet and Prosperity

Value and utility is 
derived by palm oil 
producers of all sizes 
(smallholders, medium 
& large growers) from 
complying to RSPO 
standards, systems 
and procedures

L1

Stakeholder equity 
(especially for women 
and affected 
communities) in palm 
oil production is 
increased

L3

Effective climate 
mitigation actions are 
implemented, 
resulting in 
Greenhouse Gas 
emissions reduction 
and carbon 
sequestration

L4

Sustainable ecosystem 
management is 
implemented to 
achieve no 
deforestation and 
promote restoration of 
environmental value

L6

Global trade and 
markets for certified 
sustainable palm oil 
products are resilient 
and growing, with 
RSPO recognised as a 
model for inclusive 
agriculture

L7

Contemporary 
environmental and 
social expectations are 
met by constant 
progress/innovation in 
standards, operations 
and certification, 
improving prosperity 
for all

L9

Labour and social 
benefits are enhanced 
across the palm oil 
value chain, including 
in human rights, living 
wages and 
non-discrimination

L2

P E O P L E

Sustainable 
environmental 
practices are 
demonstrated by RSPO 
members and 
partners, offering a 
scalable model to 
other agricultural 
commodities

L5

P L A N E T

In partnership, palm 
oil sustainability 
standards are adapted 
and implemented in 
production and 
consumption 
markets/industries 
(especially emerging 
ones)

L8

P R O S P E R I T Y
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A Global Partnership to Make Palm Oil Sustainable

Long-term outcomesIntermediate outcomesOutputs
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