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RSPO ‘ Roundtable on MDSC Meeting
Sustainable Palm Oil 15.6.2023
Agenda:

Time Topic

19.10-19.14 | 1.0 Opening
1.1 Antitrust Statement Reading

19.14-19.16 | 2.0 Approval of the Agenda

19.16-19.17 | 3.0 Approval of the Meeting Minutes
- 23 May 2023

19.17-19.38 | 4.0 Updates:
4.1 RSPO Secretariat

19.38-19.43 | 5.0 Co-chair resignation and nomination

19.43-20.21 | 6.0 Updates SCT WG

20.21-20.50 | 7.0 Brand positioning: implementation

20.50-21.00 | 8.0 AOB
- 2023 meeting agenda

DISCUSSION:

1.0  Antitrust Statement Reading

EE chaired the meeting and welcomed Members of the MDSC to the meeting.
EE then reminded the members of the following:

- All MDSC members will have to abide by the RSPO_Antitrust law

- MDSC follows a consensus-based decision making as outlined in the ToR

- Members have to declare Conflict of Interest (Col) under any items and
excuse themselves to remain objective to the discussion.

2.0 Approval of the Agenda

The meeting Agenda was presented and accepted with no additions nor
objections from the Members.

3.0 Approval of Meeting Minutes

The meeting minutes from the previous MDSC Meeting (23 _May 2023) were
presented and accepted with no amendments but with some pending action
points which will be discussed in the meeting.

Roundtable on Sustainable Palm Oil | Page 2
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https://rspo.org/wp-content/uploads/1.2-rspo-antitrust-guidelines-english_.pdf
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4.0

5.0

5.1

5.2

5.3

6.0

6.1

6.1.1
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Secretariat Updates

The Secretariat announced the following updates:

° Standards Review 2023: public consultation 1-30 June
° Inter-American conference 2023: 30-31 May Miami, US. 300
participants, positive responses
° SPOD Europe: 14 June Frankfurt, Germany, - approx 300 participants
° RT2023: 20-22 November Jakarta, Indonesia, - registration to open
soon. Sponsorship package ready
. EU Deforestation Regulation (EUDR):
o Joint mission of Indonesia and Malaysia to EC (30/31 May)
o Malaysian mission to the UK (2 June)
e  ACOP: 92.2% submissions
° BoG retreat next week: setting directions for coming years
° Upcoming events:
© Thailand SPOD 29-30 June
o China Sustainable Palm Oil Forum 26 July
o IVPA: 4-5 August New Delhi India
o Globoil 28-30 September Mumbai India
Co-chair of MDSC
Resignation of Anita Neville as co-chair of MDSC as joining BoG and ASC Nomination of
e Nominates lan Suwarganda - Head of Policy & Partnerships GAR co-chair by MDSC
members by 30 June
ToR MDSC:

o The BoG shall appoint the Chair of the MDSC and may appoint more than
one person as Co-Chairs.

© The MDSC shall be co-chaired by two members, one of whom must be a
representative of the supply chain.

e Other nominations?
The RSPO secretariat will share the tasks of the co-chairs and the MDSC is
asked for nominations by 30 June.

Updates SCT WG

Seeking approval of the MDSC to dissolve the Oleo Task Force

The OTF was revived upon request by the BoG to address the CSPKO shortage
in the market. It delivered a paper to the BoG with short, medium term and
long-term solutions for the CSPKO shortage in supply.

The following action plan was suggested:

(i) address the losses in the supply chain by :

1. raising awareness amongst the RSPO certified mills with unsold CSPK
volumes

2. raising awareness amongst the certified KCP and Independent Smallholder
Groups with unsold CSPKO volumes

3. using spatial mapping for connecting certified mills with certified crushers

4. developing an outreach program for uncertified KCP
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https://rspo.org/as-an-organisation/our-standards/standards-review-2022-2023/
https://riac.cventevents.com/event/1f482f4c-8574-46db-80fc-2120e6100ada/summary?RefId=IAconference
https://www.spod-europe.eu/
https://rspo.org/event/save-the-date-rt2023-in-jakarta-20-22-november-2023/

6.2

7.0
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(ii) increase overall CSPO/CSPK supply :

1. review potential volume in the RaCP process (637 management units in
different stages of which 130 came in in 2022, volume data not available yet)

2. develop strategy for new grower engagement

The MDSC agrees to dissolve the Oleo Task Force but asks for communication
about the action plan and regular updates on where we stand. Members have
heard that the ASD (Action for Sustainable Derivatives) was preparing a letter
for the RSPO. This has not been received yet, the secretariat will contact them.

The members ask whether the RSPO secretariat can look into funding for RaCP.
This is beyond the scope of the secretariat but we can reach out to the FICG.

Discussion on conversion ratios: what is allowed in the standard and what is
possible in the system.
® PalmTrace improvements and priorities
o Remote Audit checklist for trademark use by retailers is in the
development process in Palmtrace.
The members would like to know when this will be ready.
o Update on Members Area; RSPO Area is completed and work is in
progress for CB Area.
o After completion of project the test of each field will be done by RSPO
Secretariat before launching it to members
e |t is currently planned that the remote audit will be available towards
the end of 2023.
® MB accounting: discussion on expiry of MB volumes.

Brand Positioning: implementation

1. The framework for our Brand Communication Plan
2. A structure for gathering and writing our Impact Stories
3. Practical exercise to communicate consistently in the style of our brand

A reminder of ourRSPO brand framework: The building blocks for our Brand

WHERE we're heading (The
Jjourney that will inspire, guide
and unite us, our aspiration for
the future)

OUR BRAND POSITIONING
RSPO is a partnership for progress and positive impact, facilitating global change to make the production and consumption of
WHAT we want to stand palm oil sustainable.
for To inspire change, we communicate the environmental and social benefits. To make progress, we catalyse collaboration. To
provide assurance, we set the standards of certification.

OUR MISSIONS — the 3 C's

Certification
RSP0 ssts global standands for sustainabie palm oil, met
through cerdfication of members by i
assured by educztion znd constant manitoring, combined
with = it and transparent process for desling with
transgressions

HOW we're going to
get where we want to
go

Collaboration

FSPO actively facilitates colisborstion and 3 shared
commitment 2cross the value chain to drive demand
‘and ensure sufficient supply of sustainzble palm oil

Communication
RSPO clearly defines and communicates the benefits
2nd positive impacts of sustainable palm oilin 2
relevant, engaging and measurable way

‘OUR IMPACT AREAS
WHERE we will make
a difference. The
sustainability
aspirations we are
working towards

Smallholder livelhoods
improve livelihoods by
educting and
incentivising to protuce
sustainably

GHG reduction Indigenous peoples

Frotect the human and

Biodiversity
Reduce the emission
footprint of the palm oil
supply chain

Take measures to conserve
legal ights of indigenous  and enhance biodiversity
peoples and communities

Now that the brand building blocks have been approved, it is important to

MDSC Meeting
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RSPO secretariat to
communicate about
the CSPKO action
plan.

RSPO secretariat to
contact ASD about a
potential letter about
CSPKO shortage.

RSPO secretariat to
reach out to the FICG
for potential funding
for RaCP.

RSPO secretariat to
check internally when
the remote audit
functionality will be
ready in PalmTrace.
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bring them to life.

The guiding principle for communicating RSPO brand building blocks is to focus
on integrating the brand building blocks into things RSPO is already doing or
planning to do over the coming year. This is the most efficient way and ensures
everything that would have been planned will be aligned with the brand. This
also helps to keep costs at a minimum.

The secretariat has identified around 80 touchpoints and grouped them
according to channels and topics (i.e. website, social media, events, CEO
schedule, government engagement, membership material).

In order to show sustainable progress, the secretariat will identify, gather and
communicate impact stories of progress and group these stories according to
the six impact areas to achieve a cumulative effect. The secretariat will come
up with an easy framework that can be shared with members to gather quality
content for these stories.

MDSC members are asked to give feedback on the first draft of the narrative

structure for the impact stories. Feedback on first

draft of narrative

Part 1: Why necessary? Part 2: Who, what and how Part 3: What progress? structure by 7 JUIy'
changed?
What impact or benefit were we Who did we collaborate with and What was the immediate positive
intending to achieve and why is it why? effect? Who benefitted and how?
s0 important?
What hurdles or challenges did we What have we lzarnt... and how
What Impact Area does it connect need to evercome? could this help us to makes further
to? progress?
‘What change did we facilitate in
Which specific need or pain point order to solve the challenges? Is there potential for scalability .. to
were we addressing? invelve more members / partners

and more geographies?
Is there a ‘trigger’ behind the story?
... @ key insight that enhances the Is there a longer-term benefit that
importance? we're aiming for when seen from
the macro perspective?

What next?

The originally planned exercise to restructure the corrected RSPO wikipedia Feedback on better
entry and what the key messages would be, was skipped as there was not
enough time. MDSC members will look at it and give their input to the
secretariat.

structure and key
messages for
wikipedia entry by 7
July.

8.0 AOB

8.1 Irene Fischbach has resigned and the MDSC expressed their gratitude to her
contributions.

8.2 Next MDSC Meetings:
e 7 September 2023 (Thursday)
¢ 20 November, 2023 (Monday) (Physical Meeting in Jakarta, Indonesia)
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