
Minutes of Meeting 

Subject  :  8th Peatlands Working Group 2 (PLWG-2) Meeting  

Date  :  January 16th & 17th, 2018 

Venue  :  Aloft, Kuala Lumpur 

 

SECTOR SUBSTANTIVE MEMBERS ALTERNATIVE MEMBERS 

GROWERS (MALAYSIA) 
• Jason Foong (KLK) 

• Raymond Alfred (IOI) 

• Arif Sugandi (AAR KLK) and Sin Chuan 

Eng (Observer) 

GROWERS (INDONESIA) 
• Joshua Mathews (BGA) 

• Gotz Martin (GAR) 

• Lim Sian Choo (BGA) 

• Richard Kan (GAR) 

GROWERS (REST OF THE WORLD) 
• Ian Orrel (NBPOL) 

• Shahrakbah (Sime Darby) 

• Sim Choon Cheak (SD) 

  

SOCIAL NGO 
• Jason Hon (WWF) 

• Wida Nindita (Sawit Watch) 

  

• Riza Harizajudin (Sawit Watch) 

ENVIRONMENTAL NGO 

• Faizal Parish (GEC) 

• Dato Kheizrul Abdullah (Wetlands 

International) 

• Mohd.Faizuddin/Serena Lew (GEC) 

• Almo Pradana (WRI) 

PALM OIL PROCESSOR AND TRADERS 
• Chin Kaixiang (Bunge Loders 

Croklaan) 

• Rianto Sitanggangn (Bunge Loders 

Croklaan) 

RSPO SECRETARIAT 
• Amir Afham 

• Devaladevi Sivaceyon 

   *Bolded name indicates absence with apologies  



No Item description Main Discussion Points Action Points Progress Update 

January, 16th 2019 (Wednesday) 

1.  Introduction of new members 

and walkthrough of previous 

minutes of meeting 

The PLWG-2 has a new member, Wida from Sawit Watch. Mr Sim who 

was previously from AAR has moved to Sime Darby, now will be 

representing Sime Darby representing Growers (ROW). 

 

There will be a series of P&C 2018 roadshows coming up, first one will 

be in end of January.  

 

  

2.  Finalisation of Peat Inventory Secretariat presented the final draft on peat inventory for grower’s 

reporting purpose. This version has been cleaned up to remove 

inventory on area with mineral and focus on peat alone. The idea is to 

allow estate inventory to be done at estate, send summary to HQ for 

confirmation and only then to RSPO Secretariat together with maps and 

shape file.  

 

The summary of peat inventory will reflect at group level. Secretariat 

and WG refined the inventory together. Additional column was added 

to differentiate when peat was planted and re-planted to know which 

generation/cycle the planting is happening. These details will also help 

in refuting accusation if its RSPO members who opened/started to 

plant on peat.  

 

Secretariat will clean up 

and share the final 

version for WG 

member’s confirmation. 

Peat inventory has been 

circulated to RSPO 

members on 3rd May 2019 

3.  Finalisation of Peat Audit 

Guidance 

Co-Chair explained that peat audit guidance needs to be aligned with 

new RSPO P&C’s indicators. Secretariat shared feedback from CB’s for 

peat audit guidance. CB felt that there need to be more specific points 

as to what to check and best not to give documented reference since 

this will differ company by company. 

 

Indicator 7.7.1 – WG mentioned that for 2 level of audit – NPP and 

existing certified. NPP needs to clearly state that there is no new 

planting on peat and peat area that are not planted, these will be 

conserved under HCV areas.  

 

There can be 3 scenarios for NPP: 

 

 

 

 

 

 

Secretariat to alert 

HCVRN on the HCV 

reports coming to 

ensure peat is isolated 

by timeline.    

 

Peat Audit Guidance was 

circulated to RSPO 

members on 3rd May 2019 

 

 

 

HCVRN aware of the 

requirements of no new 

planting on peat after 15 

Nov 18 

 

 



1. For those who have submitted HCV report to HCVRN prior to 

15th November 2018 can plant on peat (unless company policy 

states otherwise).  

2. For those who are not subjected under HCVRN review, need to 

resubmit their report to HCRN to unsure peat area has been 

isolated.  

3. To make sure that are no new planting on peat after adoption 

of RSPO P&C 2018. 

 

A revised version of RSPO GHG Assessment Procedure will include the 

new requirement as well to add HCS methodology.  

 

Co-chair brought up a potential loop hole for RSPO member who buys 

a non-RSPO company that has already opened a peatland after 15th 

November 2018. Such issues will go under peat rehabilitation.  

 

Throughout the discussion, concern over how auditors will be trained 

was mentioned.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GHG assessment 

procedure to be revised. A 

group comprising of FP, 

GLT, AAF, DV & WMF will 

discuss the revision 

required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Peat Drainability Assessment 

(DA) Procedure 

Arina, consultant for RSPO DA Procedure supported this discussion 

remotely. Growers representative are questioning on the need to 

conduct drainability assessment 5 years prior to replanting. Co-chair 

mentioned the discussion and decision took place during task force. 

Co-Chair also mentioned that the wordings need to be relooked to 

explain the technical jargons, glossary will be added for this. Also, to 

ensure the consistency in using the terms.  

 DA procedure released on 

11th June 2019. PLWG2 to 

discuss the way moving 

forward with comments 

on the DA procedure. 

 



 

WG suggested to justify why 2-crop cycles or 40 years was selected. 

Co-Chair explained that this decision was drawn back during the 1st 

PLWG itself and will add explanation to this in the assessment 

procedure.   

 

Dr.Joshua flagged that Bumitama’s pilot testing was not included in 

the assessment, consultant will relook into this.  

 

 

A separate document 

highlighting the case 

studies to be developed as 

it was removed from the 

main document due to 

time constraints. 

No Item description Main Discussion Points Action Points Progress Update 

January, 17th 2019 (Thursday) 

4.  RSPO Best Management 

Practise Manuals – Existing 

cultivation and rehabilitation 

Co-chair informed that both the BMP manuals have been receiving 

good public comments. Slides as Annex 2. 

 

Co-chair requested working group member to share any rehabilitation 

pictures, not necessarily on palm as long as natural rehabilitation is 

shown – before and after shot showing natural rehabilitation.  

 

Co-chair mentioned that by timeline, the final draft of both BMPs are 

target to be out by end of January. By February to look into layout and 

designing and by March the electronic and published version be out.  

 

Upon finalising the peat audit checklist guidance, the working group 

suggest to cross refer if it aligns with the BMP and vice versa. 

 

Working group went through the draft RSPO BMP for existing 

cultivation on palm oil. Peat audit checklist guidance will also be part 

of BMP’s annexes.  

 

Secretariat brought suggestion from RSPO Assurance team to include 

peat audit checklist guidance in the generic P&C ’18 audit checklist, 

working group are good and supported this decision. 

 

WG members agreed to 

provide all committed 

inputs to GEC according 

to checklist that will be 

circulated after meeting.      

The BMPs have been 

finalised. Currently 

finalising announcement 

text and suitable 

announcement slot for 

RSPO website & email 

blast.   



GEC assisted the session by going through comments from working 

group and adding annexes where needed. WG members will 

collectively send in their references and relevant pictures agreed 

during meeting.  

 

5.  (con’t) Peat DA Procedure and 

transition arrangement 

There are 2 elements left to finalise which are Annex 3 – 8 and 

transition arrangement. Document on this was circulated by Co-Chair.  

 

Items that were not clear to WG and needs to be re-confirmed: 

• What is the purpose of selecting all river (iii of Procedure A)? 

• Why need to identify peat dome? 

• Should adjustment done in determining boundary setting, 

whether to use existing discharge point or company to find a new 

discharge point. 

• Is it possible to use any lowest point as outlet, not necessarily a 

river but canal instead?  

 

WG suggested to re-write the Annexes with consultants in discussion. 

 

Co-chair and Secretariat will have another call with consultant to 

discuss again on the drainability assessment. 

 

WG suggested to do another pilot testing based on drain/canal that is 

running in the middle of peat or drains that are in peatland.  

 

A sub group consisting of Faizal, Amir, Dato Kheizrul Arif and Dr.Sim will 

be part of this to refine the document. 

 

Plan to get the final DA procedure to be out by mid-February 2019. 

Growers will have till end of the year 2019 to provide their feedback on 

the assessment procedure.  

 

WG agreed to use 15 years after prior planting on peat which is also 5 

years before one cycle. 

 

Secretariat will check for 

sub-group’s availability 

and inform for the next 

meeting to refine this 

assessment.   

Standards SC approved the 

DA procedure for 

circulation to RSPO 

members on 10th May 

2019. 

 

DA procedure released on 

11th June 2019. PLWG2 to 

discuss the way moving 

forward with comments 

on the DA procedure. 

 



DA Procedure will go through implementation period. Throughout this 

period, results sent to RSPO will be confidential, only shared between 

RSPO and the company. 

 

WG was in discussion to understand if the report is ‘adequate’ or ‘good’ 

for auditor’s reference. The current sentiment is auditor will not put a 

grade to the report, similar to GHG Procedure, growers will submit the 

report to RSPO Secretariat during the implementation period. Based on 

PLWG’s review then further supporting materials will be prepared.  

 

WG agreed that the assessment procedure will need to be refined and 

terminologies like ‘2-year referment’ needs to be explained to users. 

 

WG brought up discussion on implementation/trial period which 

following the procedural notes in RSPO P&C 2018 is for 12 months. Co-

Co-chair suggested that the testing period should be till end of 2019. 

 

Once the assessment is ready, translation to Bahasa Indonesia will be 

done considering replanting aspect here.   

 

Refer to Annex 3 for Transition arrangement for drainability 

assessment procedure.  

 

Latest version of DA Procedure was shared separately to reduce the file 

size of this minutes. 

 

6.  Peat Inventory (con’t) Secretariat did a walkthrough of functionalities and formula embedded 

in peat inventory excel document. For map and shapefiles, WG 

discussed about government’s restriction in Malaysia to share 

shapefiles showing land ownership. Submission from user will be in soft 

copy.  

 

Co-chair explained that this is just for the peat area and not for whole 

certified area.  

 

RSPO Peat Inventory (excel) was shared separately from this minute.  

 The finalised peat 

inventory was circulated 

3rd May 2019 



 

Refer to Annex 4 for Guidance on Peat Inventory for RSPO reporting.  

 

7.  Peat Audit Guidance (con’t) Secretariat checked for clarification with Indicator 7.7.3(C) which calls 

for subsidence of peat is monitored, documented and minimised. 

Should growers failed to demonstrate subsidence is minimised will this 

be taken as Non-compliance (NC) was questioned.  

 

Co-Chair explained that this could have been an oversight from the 

drafting group of P&C task force because originally 7.7.3 and 7.7.4 was 

one indicator. Due to comments received that auditing both will be not 

be possible, the task force decided to split them end up the words did 

not turn out as it supposed to be.  

 

WG discussed about the impact of ‘significance’ when it comes to 

compliance, for example those with moderate significance probably 

lead to observation instead of NC. This are not to be taken lightly by 

growers though.  

 

Refer to Annex 5 for RSPO Peat Audit Guidance shared on 25th March 

2019. 

 

 The finalised audit 

guidance was circulated 3rd 

May 2019 

8.  PLWG-2’s 2019 workplan Refer to Annex 6 for PLWG-2’s workplan.  

 

As for BMP hard copy printing, GEC mentioned that some funding can 

be sought for the rehabilitation manual.  

  

Companies that want multiple hard copies need to pre-order so that 

with larger quantities, the cost can be reduced.  

 

The basic TOR for Smallholders has been discussed internally. This will 

not re-write the smallholder’s academy’s module.  

 

  



 

Secretariat also shared information related to requirement in P&C 

along with proposed training. For growers’ outreach will start with P&C 

Roadshow globally. Secretariat also shared the upcoming roadshows. 

 

Secretariat will come to working group when support is needed. 

 

9.  Next meeting Working group planned to meet-up again in the last week of June.  Secretariat to send out 

doodle poll to fix the 

dates for next meeting.  

 



Annex 1: Meeting agenda and attendance sheet  

 

 



 

 

 

 

 

 

 

 



Annex 2: GEC’s updates on RSPO BMP manual 

 

 



Annex 3: Transition Arrangement for DA Procedure  

 

ANNEX 9. TRANSITION ARRANGEMENTS FOR DRAINABILITY ASSESSMENT 

PROCEDURE 

I. Intent of 5-year Buffer Period 

In the currently approved Indicator 7.7.5 related to Drainability assessment there is a requirement that 

drainability assessments are conducted using the RSPO Drainability Assessment Procedure - at least five 

(5) years prior to replanting. 

The intention of this provision was to ensure that Companies did not wait till the last moment prior to 

replanting to undertake the Drainability Assessment. The period of 5 years was used for alignment with 

another requirement in P&C 2018 (Indicator 3.1.2) that required “an annual replanting programme 

projected for a minimum of five years (but longer where necessary to reflect the management of fragile 

soils) with yearly review be available”.  

The intent of 7.7.5 was that at the early stage of identification of any peat area for replanting (through 

3.1.2), that the process to prepare a drainability assessment would also be initiated. Undertaking a 

drainability assessment at an early stage will give the grower an understanding on what information is 

needed for the drainability assessment (especially for data on subsidence rate for the plantation 

concerned as well as accurate information on the elevation of the replanting area versus the drainage 

outlet) as well as obtaining a provisional result based on existing or default data.   

Undertaking the initial assessment five years prior to the planned replanting could highlight the need to: 

a) Gather additional subsidence data from the site concerned (failing which a conservative default 

of 5cm/year would be used; 

b) Introduce enhanced management measures e.g. water management to slow the rate of 

subsidence; and  

c) Gather more accurate elevation data for the plantation and the outlet.   

 

If such additional information was gathered the assessment could be repeated at a later date prior to the 

replanting when a more accurate assessment of future drainability could be made. It was felt that this 

would make the drainability assessment more accurate and give better predictions. 

 

However, if this is strictly to be followed, the earliest that replanting could be undertaken would be in 

2024 (assuming that the initial Assessment was undertaken in 2019.  Therefore no planting could be 

undertaken during the period of effectiveness of the RSPO P&C 2018.  This was not the intention of this 

provision. 

Concerns with this provision were highlighted by growers prior to the adoption of the P&C 2018 and as a 

result it was highlighted prior to the adoption of the P&C 2018, the matter would be reviewed by the 

Peatland Working Group and a solution found by developing a transition arrangement where the five-

year requirement could be phased in starting 2019. 



II. Transition arrangement 

Starting 2019, all relevant RSPO member companies shall conduct an initial Drainability Assessment for 

all areas on peat that may be due for planting from 2019-2024 (refer to figure 1). Companies may make 

decisions on whether to replant based on this initial assessment or for areas scheduled for replanting in 

2019 or 2020, companies may have the option to defer the final decision on replanting by up to two years 

to enable more information, especially subsidence data from the sites concerned, to be collected. With 

regard to areas scheduled for replanting in 2021-2024, companies would have the option to repeat the 

assessments prior to the scheduled time for replanting, based on additional data gathered between 2019 

till the scheduled time for replanting. 

 

Figure 1: Drainability assessment transition period for planted peat areas planned for replanting 2019-2024 

In 2020 companies should prepare initial drainability assessments for areas scheduled for replanting in 

2025. Companies could either make a decision based on the initial assessment or gather additional 

information and repeat the assessment at latest by 2024 to make a final decision. 

  



III. Other issues 

Prior Drainability Assessments  
For companies that have prepared drainability assessments using acceptable methodology prior to Nov 

2018 for replanting in 2019, they should submit their assessments to RSPO for review prior to any 

replanting being undertaken. 

Submissions may be sent through email at ghg@rspo.org. 

Acquisitions 
Acquisition of companies which have replanted on peat after November 2013 or Nov 2018 without having 

undertaken a prior drainability assessment …….. 

Planting cycle on peat 
Based on information from RSPO member companies, the normal time period for replanting in peat is 20 

years (shorter than the normal 25 years for plantations on mineral soil) as a result of generally reduced 

yields due to serious leaning, disease etc. 

In order to avoid a possible loophole being created by companies artificially extending the “life” of the 

plantations on peat in order to avoid undertaking a drainability assessment or complying with its 

requirements, companies should be required to initiate preparation of drainability assessments starting 15 

years after prior planting on peat (figure 2).  

 

Figure 2: Initial drainability assessments conducted 15-years after replanting (equals 5-years prior to replanting assuming 20-year 
crop cycle) for plantations with crop cycles >20 years 

A company which has undertaken best management practices on peat and has, as a result, minimised 

leaning of palms and was still achieving high yields at the age of 20 years may make a justification to extend 

the current cycle (i.e. delay the replanting), provided that a drainability assessment had been completed 

and the assessment shows that the plantation is not within 40-years of subsiding to the drainage limit.   

 

Commented [AA1]: [Suggestion]  
Companies which have acquired plantations which contain 
OP on peat areas replanted after Nov 2013 or 2018 (to 
decide) are required to conduct drainability assessments for 
the said areas.  
 
Results of the drainability assessment shall dictate whether 
the replanted areas shall be maintained or rehabilitated. 

Commented [AA2]: Preparation or start conducting the 
DA? 

mailto:ghg@rspo.org


Annex 4: RSPO Peat Inventory for reporting 

 



 



 



 



Annex 5: RSPO Peat Audit Guidance as of 25th March 2019 
 

 



 



 



 



 



 
 



Annex 6: PLWG 2019-2020 Workplan 

 

 

 





 


