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1. SCOPE OF THE CERTIFICATION AUDIT 

1.1     Normative references 
The Palm Oil Mill and the supply base was audited against the following documents: 

  RSPO International Principles and Criteria (April, 2013 version) 

   National Interpretation (approved version XX/20XX) 

    RSPO Supply Chain Certification (November, 2014 version) 

   New Planting Procedures (November, 2015 version) 

   RSPO Rules on Market Communications and Claims (June, 2015 version) 

1.2     Company and Contact Details 
Company name Compañia Industrial Aceitera Coto Cincuenta y Cuatro S.A. – Naranjo Mill 

Business address 
Parrita, Puntarenas, Costa Rica 

Scope Production and Sale of Crude Palm Oil and Crude Palm Kernel Oil 

Products Crude Palm Oil and Crude Palm Kernel Oil 

Contact person Alfredo Villavicencio / Otto Norori 

Telephone +506 2284-1320 

E-mail avillavicencio@numar.net / onorori@numar.onmicrosoft.com 

Web site www.gruponumar.com  

Other certifications held None  

1.3 RSPO Membership Details 
RSPO membership number 1-0112-12-000-00 

Parent company as 
applicable 

Compañia Industrial Aceitera Coto Cincuenta y Cuatro S.A. Membership 
number: 1-0112-12-000-00 since January, 12 2012. 

1.4 Audit type 
Date of previous audit May 13-14 2016 and August 16-19 2016 

Date of this audit June 5-7, 2017  

Main or ASA (1 to 4) ASA 2 

Date of next surveillance 
audit 

Within 10 to 12 months after ASA 2 audit 

1.5     Location of the Palm Oil Mill 
Palm Oil Mill (POM) 

Location Address 
Mill Capacity GPS Reference 

Name MT/Hour Longitude Latitude 

Compañia Industrial 
Aceitera Coto 54- 
Naranjo Mill 

Llorona, Quepos Puntarenas, Costa 
Rica 

33.7 -84.086436 9.407461 

1.6     Palm Oil Mill Output and Approximate Tonnages Certified 
The 12 month output is the average over any 12 month period and the actual production for the 12 months from 
the date of certification will be included in the annual summary. These figures exclude any output product from 
non-certified suppliers. 
For the 12 month period ending Junio 2017 the mill received 201,397.69 mt of FFB. 
 The estimate for the last 12 months is applicable to Annual Surveillance Audits and is the Projection for the 

next 12 months from the previous audit. 
 The actual production for the last 12 months is the audited quantity since the last audit. 
 The projection for the next 12 months is given by the company. 

FFB received and processed by the mill for the 12 months prior to 

this audit: 

Mt RSPO Certified 

FFB: 

201,397.6

9 

Mt Conventional 
FFB: 

 

Estimate for last 12 Months (MT) 
[State of IP or MB] (ASA audits). 

Actual Production for last 12 months 
(MT) 

[IP] 

Projection for next 12 Months (MT) 
[IP] 

CPO PK CPO PK 

 

CPO PK 

 

37,869.152 1,822.90 42033.763 3594.98 39,610.24 8,384.76 

Notes: 

1.7     General Description of Supply Base 
Palma Tica S.A is the principal palm oil producer in Costa Rica and considered being the original motor of palm 
oil cultivation in Central America. Palma Tica is operating in the Central Pacific (Quepos and Parrita) and South 
Pacific (Coto, Golfito, Corredores) region. The company has always been known for its innovative character and 
benefits from that until today as not only modern techniques and best practices are used but also production 
rates are recognized all over the world. 
 
The company´s name exists since 1990 when the “Compañía Bananera de Costa Rica” (CBCR, subsidiary of the 
United Fruit Company in Costa Rica) decided to change names due to the total abandon of banana cultivation in 
the country in 1984. The first oil palms however were planted already in 1944 in Quepos division.  
The experiments and results turned out to be promising, palm oil cultivation took off and went hand in hand with 
the continuous abandon of banana cultivation. In 1996 Palma Tica, owned by Chiquita Brands Int., decided to 

mailto:avillavicencio@numar.net
mailto:onorori@numar.onmicrosoft.com
http://www.gruponumar.com/


Doc_2_2_30_1_3_En 

MQ III IBD   Revisão 26.09.2016 
GED/DOCUMENTOS/MODELOS E REFERENCIAS/2-SETOR DE INSPEÇÕES/2_2-RELATÓRIOS DE INSPEÇÃO/2_2_30_1_3_En – RSPO P&C Public Summary Report 

Página 3 de 37 

 

sell its oil palm branch to the present owners of the company. Therefore, the company has been working with a 
strong focus on sustainability and its certification in order to strengthen and reinforce positive impacts that the 
company stands for, now and in the past. 
 
Naranjo mill has 57 certified associate producers and 7 own certified farms, having in this way 100% of the 
supply base certified to be RSPO-IP. Although the company helps them with technical and management support, 
these growers have autonomy to plant whatever crops they desire within their lands, however, concerning palm 
oil, they need to commit themselves with Palma Tica’s and RSPO’s requirements. Palma Tica S.A. (agricultural 
division of the group) has 7 farms delivering fruit to the mil. These farms are referred as company owned farms. 
 

1.7.1  Location of the Supply Base 

Oil Palm Plantation (OPP) 
Location Address 

GPS Reference 

Name Longitude Latitude 

Anita Quepos, Puntarenas, Costa Rica -84.15565 9.46180 

Capital Quepos, Puntarenas, Costa Rica -84.09907 9.43091 

Maritima Quepos, Puntarenas, Costa Rica -84.04413 9.37086 

Mona Quepos, Puntarenas, Costa Rica -84.06297 9.39211 

Pastora 1 Quepos, Puntarenas, Costa Rica -84.09627 9.39929 

Pastora 2 Quepos, Puntarenas, Costa Rica -84.08018 9.41173 

Quebrada Azul Quepos, Puntarenas, Costa Rica -84.12808 9.40975 

MadriPalma S.A. 
MARITIMA DE NARANJO EN EL CANTON 

DE AGUIRRE DE PUNTARENAS 9.388007 -84.038704 

Adita Sandi Soto PUNTARENAS, AGUIRRE, PORTALON 9.34455 -83.98748333 

Agricola Pilona S.A. PUNTARENAS, AGUIRRE, PORTALON 9.345416667 -83.98653333 

Alexis Antonio Quesada Duran PUNTARENAS, AGUIRRE, PORTALON 9.361483333 -84.01256667 

Bernal Felipe Solis Monge PUNTARENAS, AGUIRRE, SAVEGRE 9.358883333 -84.02451667 

Carlos Chavez Araya PUNTARENAS, AGUIRRE, PORTALON 9.35305 -83.99068333 

Ferdinando Segura Mata PUNTARENAS, BARU, TIERRAS MORENAS 9.41845 -83.85508333 

Finca Capital S.A. PUNTARENAS, AGUIRRE, NARANJO 9.438966667 -84.10771667 

Francisco Avila Prado SAN JOSE, PEREZ ZELEDON, LAS BRISAS 9.259196 -83.603174 

Grupo Comercial CCH S.A. 
PALMARES EN PEREZ ZELEDON DE SAN 

JOSE 9.36115 -83.66061667 

Inversiones Posegui S.A. 
SILENCIO DE  SAVEGRE EN AGUIRRE DE 

PUNTARENAS 9.407695 -84.018133 

Inversiones S y E S.A. 
CEIBO DE BUENOS AIRES EN PEREZ 

ZELEDON DE SAN JOSE 9.165501867 -83.35530362 

Johnny Salazar Anchia SAN JOSE, PEREZ ZELEDON, BOLIVIA 9.175473 -83.60933 

Jorge Avila Cubero SAN JOSE, PEREZ ZELEDON, LAS BRISAS 9.258814 -83.60726 

Jose Joaquin Camacho Umaña SAN JOSE, PEREZ ZELEDON, GUAJARAL 9.075716667 -83.51 

Jose Luis Varela Granados SAN JOSE, PEREZ ZELEDON, CAJON 9.274412 -83.594054 

Lamelobierzo de San Jose S.A. SAN JOSE, PEREZ ZELEDON, CHONTALES 9.407833333 -83.82636667 

Margarita Gamboa Mendez 
SAN JOSE, PEREZ ZELEDON, TRES 

PIEDRAS 9.393533333 -83.85496667 

Maria del Rosario Piedra Morales 

PARAISO DE BUENOS AIRES PEREZ 

ZELEDON DE SAN JOSE 9.086433333 -83.30093333 

Maria Ignacia Aleman Garcia PUNTARENAS, AGUIRRE, SILENCIO 9.4087 -84.01736667 

Maribel Jimenez Jimenez PUNTARENAS, AGUIRRE, PORTALON 9.355883333 -83.98691667 

Maynor Gamboa Mena 
TRES PIEDRA DE BARU EN AGUIRRE DE 

PUNTARENAS 9.384533333 -83.84998333 

Miguel Angel Calderon 
Chinchilla 

SAN JOSE, PEREZ ZELEDON, LAS 
MERCEDES 9.24906 -83.576213 

Nidia Muñoz Rios 
SAN PEDRO DE BUENOS AIRES EN PEREZ 

ZELEDON DE SAN JOSE 9.28805 -83.53438333 

Pajunca del General J y E S.A. 
LAGUNAS EN PEREZ ZELEDON DE SAN 

JOSE 9.3031 -83.67271667 

Rafael Eduardo Grajal Lezcano PUNTARENAS, AGUIRRE, SAVEGRE 9.443371 -84.016822 

Rancho Savegre S.A. PUNTARENAS, AGUIRRE, SAVEGRE 9.360966667 -84.02158333 

Rio Naranjo, S.A. 
BARRIO SAN MARTIN EN AGUIRRE DE 

PUNTARENAS 9.43705 -84.13128333 

Roberto Roman Alfaro PUNTARENAS, AGUIRRE, PORTALON 9.34875 -83.97913333 

Roger Fernandez Navarro 
SAN JUAN DE DIOS BARU EN AGUIRRE DE 

PUNTARENAS 9.37705 -83.85053333 

Ronald Fernandez Navarro 
SAN JUAN DE DIOS BARU EN AGUIRRE DE 

PUNTARENAS 9.37965 -83.85133333 

Ronny D Sesenta y Nueve S.A. SAN JOSE, PEREZ ZELEDON, EL PILAR 9.287883333 -83.59925 

Rose Mary Jimenez Jimenez PUNTARENAS, AGUIRRE, PORTALON 9.355366667 -83.98491667 

Sueños de Luz SRL PUNTARENAS, AGUIRRE, SAVEGRE 9.379058 -84.020332 
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Tabacalera Pinar del Rio S.A. 
MONTEZUMA DE SAN ANTONIO EN PEREZ 

ZELEDON DE SAN JOSE 9.161783333 -83.5249 

Vesatren R.L. PORTALON EN AGUIRRE DE PUNTARENAS  9.34245 -83.97158333 

Willy Emanuel Fallas Portuguez 
LAS BRISAS DE CAJON EN PEREZ 

ZELEDON DE SAN JOSE 9.258116667 -83.6198 

Zwaziland Trading S.A. PUNTARENAS, AGUIRRE, NARANJITO 9.46895 -84.10638333 

Agricola Los Quepos, S.A. PUNTARENAS, AGUIRRE, NARANJITO 9.46875 -84.11063333 

Agropecuaria Corrohore, S.A. 
NARANJITO DE QUEPOS EN AGUIRRE DE  

PUNTARENAS 9.454816667 -84.12446667 

Alejenva de Colimba S.A SAN JOSE, PEREZ ZELEDON, COLINAS 9.042933333 -83.43051667 

Alicia María Jimenez Jimenez PUNTARENAS, AGUIRRE, PORTALON 9.354366667 -83.9867 

Campo Sol, S.A. PUNTARENAS, AGUIRRE, NARANJO 9.427516667 -84.11273333 

Ciro del Pacifico, S.A. PUNTARENAS, AGUIRRE, SAVEGRE 9.363916667 -84.03955 

Compañia Constructora Quepos, 
S.A.       PUNTARENAS, AGUIRRE, SAVEGRE 9.361483333 -84.01256667 

Coopesilencio, R.L. PUNTARENAS, AGUIRRE,SILENCIO 9.412933333 -84.02931667 

Finca Hermanos Fuentes S.A. PUNETARENAS, AGUIRRE, EL NEGRO 9.415212 -84.063804 

Greivin Jiménez Irías PUENTARENAS, AGUIRRE, SAVEGRE 9.38835 -84.03901667 

A La Orden de Buenos Aires 
S.A. 

EL BRUJO DE BUENOS AIRES EN PEREZ 
ZELEDON DE SAN JOSE 9.096039975 -83.27486199 

Anibal Mendez Ramirez SAN JOSE, PEREZ ZELEDON, COLINAS 9.052692 -83.469612 

Henry Garcia Alvarado 
PUNTARENAS, BUENOS AIRES, BUENOS 

AIRES 9.136972 -83.290152 

Jose Angel Salazar Godinez 
ALTO LAS ESPERANZAS EN PEREZ 

ZELEDON DE SAN JOSE 9.279093029 -83.71291399 

Jose Gabriel Morales Calvo 
NARANJITO DE QUEPOS EN AGUIRRE DE  

PUNTARENAS 9.484521984 -84.12347297 

Juan Jose Duarte Venegas 
PUNTARENAS, BUENOS AIRES, BUENOS 

AIRES 9.102946 -83.335955 

MJ Morajim de San Salvador 
S.A. SAN JOSE, PEREZ ZELEDON, BARU 9.25234 -83.7866 

Rafael Angel Camacho Umaña SAN JOSE, PEREZ ZELEDON, GUAJARAL 9.074606 -83.508004 

Valenciano y Alvarado M Y G 
S.A. 

PEÑAS BLANCAS EN PEREZ ZELEDON DE 
SAN JOSE 9.319466 -83.630317 

1.7.2  Statistics of the Supply Base and Estimated Tonnes of FFB produced per year 

Name Area of Oil Palm (Ha) Estimated 
Tonnes 
FFB/Yr 

Planting 
Years 

Cycle 
(Years) Total Production 

Anita  412.42   412.42   13,285.37  1999 30 

Capital  795.45   795.45   17,155.28  1997 30 

Maritima  669.01   669.01   22,184.01  1999 30 

Mona  634.30   634.30   17,028.45  1998 30 

Pastora 1  658.90   658.90   19,896.53  1997 30 

Pastora 2  565.62   565.62   15,930.34  1999 30 

Quebrada Azul  674.46   674.46   10,490.01  1996 30 

SUBTOTAL 4,410.16 4,410.16 115,969.99   

MadriPalma S.A. 116 116 1456.1 1992 30 

Adita Sandi Soto 4 4 61.7 2013 30 

Agricola Pilona S.A. 319 281 9493 1999 30 

Alexis Antonio Quesada Duran 30 30 566 2002 30 

Bernal Felipe Solis Monge 58 58 1274 2010 30 

Carlos Chavez Araya 10 10 99 2013 30 

Ferdinando Segura Mata 20 20 66 2013 30 

Finca Capital S.A. 25 25 340 2013 30 

Francisco Avila Prado 7.4 7.4 94.1 2014 30 

Grupo Comercial CCH S.A. 30 30 68.4 2013 s 

Inversiones Posegui S.A. 41 10 83.7 2014 30 

Inversiones S y E S.A. 29 29 66.1 2014 30 

Johnny Salazar Anchia 5 5 61.7 2014 30 

Jorge Avila Cubero 7 7 66.1 2014 30 

Jose Joaquin Camacho Umaña 9 9 62.1 2013 30 

Jose Luis Varela Granados 3 3 36.5 2014 30 

Lamelobierzo de San Jose S.A. 37 37 286.6 2013 30 

Margarita Gamboa Mendez 25 25 42.7 2013 30 

Maria del Rosario Piedra Morales 11 11 48.2 2014 30 

Maria Ignacia Aleman Garcia 22 22 75.7 2014 30 

Maribel Jimenez Jimenez 2 2 4 1998 30 

Maynor Gamboa Mena 15 15 83.6 2013 30 

Miguel Angel Calderon Chinchilla 7 7 66.1 2014 30 

Nidia Muñoz Rios 15 15 143.7 2013 30 

Pajunca del General J y E S.A. 10.31 10.31 0 2013 30 
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Rafael Eduardo Grajal Lezcano 20 20 49.9 2014 30 

Rancho Savegre S.A. 60 60 981 2005 30 

Rio Naranjo, S.A. 75 71 733 1994 30 

Roberto Roman Alfaro 28 28 598 1996 30 

Roger Fernandez Navarro 6 6 94.1 2014 30 

Ronald Fernandez Navarro 9 9 68.4 2014 30 

Ronny D Sesenta y Nueve S.A. 10 10 264.5 2014 30 

Rose Mary Jimenez Jimenez 8 8 61 1998 30 

Sueños de Luz SRL 25 25 98.5 2014 30 

Tabacalera Pinar del Rio S.A. 80 80 210.9 2014 30 

Vesatren R.L. 38 38 1019 2003 30 

Willy Emanuel Fallas Portuguez 12 12 55.8 2014 30 

Zwaziland Trading S.A. 59 59 741 1996 30 

Agricola Los Quepos, S.A. 11 11 20 2014 30 

Agropecuaria Corrohore, S.A. 22 21 334 2003 30 

Alejenva de Colimba S.A 10 10 47.5 2014 30 

Alicia María Jimenez Jimenez 2 2 34 1998 30 

Campo Sol, S.A. 514 254 3996 2000 30 

Ciro del Pacifico, S.A. 160 160 3068 1999 30 

Compañia Constructora Quepos, S.A.       104 104 1894 2002 30 

Coopesilencio, R.L. 550 545 8473 1995 30 

Finca Hermanos Fuentes S.A. 20 20 47.5 2014 30 

Greivin Jiménez Irías 7 7 165 2000 30 

A La Orden de Buenos Aires S.A. 13 13 28.9 2013 30 

Anibal Mendez Ramirez 5 5 0 2014 30 

Henry Garcia Alvarado 10 10 20 2014 30 

Jose Angel Salazar Godinez 2 2 5 2014 30 

Jose Gabriel Morales Calvo 30 30 60 2014 30 

Juan Jose Duarte Venegas 19.9 19.9 0 2014 30 

MJ Morajim de San Salvador S.A. 8 8 16 2014 30 

Rafael Angel Camacho Umaña 7 7 0 2014 30 

Valenciano y Alvarado M Y G S.A. 10 10 20 2014 30 

SUBTOTAL (57 associated smallholders) 2,792.61 2,453.61 50,300.99   

TOTAL 7,202.77 6,863.77 153,819.09 - - 

1.7.3 Biodiversity (Total Conservation & HCV Area for the respective Supply Bases) 

Oil Palm Plantation Biodiversity.(Total Conservation & HCV Area) Hectares. 

Name Conservation HCV Comments 
Anita 0 0   

Capital 0 0   

Maritima 0 0   

Mona 0 0   

Pastora 1 0 0   

Pastora 2 0 0   

Quebrada Azul 0 0   

MadriPalma S.A. 0 0   

Adita Sandi Soto 0 0   

Agricola Pilona S.A. 0 0   

Alexis Antonio Quesada Duran 0 0   

Bernal Felipe Solis Monge 0 0   

Carlos Chavez Araya 0 0   

Ferdinando Segura Mata 0 0   

Finca Capital S.A. 0 0   

Francisco Avila Prado 0 0   

Grupo Comercial CCH S.A. 0 0   

Inversiones Posegui S.A. 0 0   

Inversiones S y E S.A. 0 0   

Johnny Salazar Anchia 0 0   

Jorge Avila Cubero 0 0   

Jose Joaquin Camacho Umaña 0 0   

Jose Luis Varela Granados 0 0   
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Lamelobierzo de San Jose S.A. 0 0   

Margarita Gamboa Mendez 0 0   

Maria del Rosario Piedra Morales 0 0   

Maria Ignacia Aleman Garcia 0 0   

Maribel Jimenez Jimenez 0 0   

Maynor Gamboa Mena 0 0   

Miguel Angel Calderon Chinchilla 0 0   

Nidia Muñoz Rios 0 0   

Pajunca del General J y E S.A. 0 0   

Rafael Eduardo Grajal Lezcano 0 0   

Rancho Savegre S.A. 0 0   

Rio Naranjo, S.A. 0 0   

Roberto Roman Alfaro 0 0   

Roger Fernandez Navarro 0 0   

Ronald Fernandez Navarro 0 0   

Ronny D Sesenta y Nueve S.A. 0 0   

Rose Mary Jimenez Jimenez 0 0   

Sueños de Luz SRL 0 0   

Tabacalera Pinar del Rio S.A. 0 0   

Vesatren R.L. 0 0   

Willy Emanuel Fallas Portuguez 0 0   

Zwaziland Trading S.A. 0 0   

Agricola Los Quepos, S.A. 0 0   

Agropecuaria Corrohore, S.A. 0 0   

Alejenva de Colimba S.A 0 0   

Alicia María Jimenez Jimenez 0 0   

Campo Sol, S.A. 0 0   

Ciro del Pacifico, S.A. 0 0   

Compañia Constructora Quepos, S.A.       0 0   

Coopesilencio, R.L. 0 0   

Finca Hermanos Fuentes S.A. 0 0   

Greivin Jiménez Irías 0 0   

A La Orden de Buenos Aires S.A. 0 0   

Anibal Mendez Ramirez 0 0   

Henry Garcia Alvarado 0 0   

Jose Angel Salazar Godinez 0 0   

Jose Gabriel Morales Calvo 0 0   

Juan Jose Duarte Venegas 0 0   

MJ Morajim de San Salvador S.A. 0 0   

Rafael Angel Camacho Umaña 0 0   

Valenciano y Alvarado M Y G S.A. 0 0   

TOTAL 0 0 - 

1.7.4 Total Certified Area  
(Total Certified Area corresponds to the sum of total Area of Oil Palm 
and the total Conservation Area) 

7,202.77 Ha 

1.7.5 Calculation of the Number of Production Units (N) to Sample for the Mill 

N = 0.8√Y, where “Y” is the number of units, with the result always to be rounded “up” to the next whole 
integer. Where only a sample of the supply base is assessed, units not previously assessed, or assessed earlier 
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in the certification program, are to be preferred over those more recently assessed. 

For the Mill, how many units make up the production base? 

Owned estates (Y) N = 0.8√Y Smallholders (Z) N = 0.8√Z 

7 0.8√7 = 2.12 eq= 3 57 0.8√57 = 6 

Explanation as to the selection of estates sampled 

Farms to be visited were selected based on size, location and gender of the farm owner. Three farms owned by 
the company and 6 farms of associated growers were visited during the present audit. 

The table below shows the oil palm plantations that were included in this audit, with the operations reviewed in 
the field, the number of sample sites within the plantation and the number of worker interviews. Comments are 
added as applicable.   

Oil palm plantation. Operation No of 
sample 
sites 

No of 
Intervie

ws 

Comments. 

Anita (own farm) Fresh Fuit Bunches 

Production 

2 15 Harvesters, 

loose fruit 
pickers, Staff, 
buffalo collectors 

Mona (own farm) Fresh Fuit Bunches 
Production 

1 13 Harvesters, 
loose fruit 
pickers, Staff, 

buffalo collectors 

Finca Capital S.A. (own 
farm) 

Fresh Fuit Bunches 
Production 

2 11 Harvesters, 
loose fruit 
pickers, Staff, 
buffalo collectors 

Sueños de Luz Fresh Fuit Bunches 
Production 

1 10 Harvesters, 
loose fruit 
pickers, Staff, 
buffalo collectors 

Roberto Roman Fresh Fuit Bunches 

Production 

1 10 Harvesters, 

loose fruit 
pickers, Staff, 
buffalo collectors 

Campos Sol Fresh Fuit Bunches 
Production 

1 8 Harvesters, 
loose fruit 

pickers, Staff, 
buffalo collectors 

Agropecuaria Corohore Fresh Fuit Bunches 
Production 

1 7 Harvesters, 
loose fruit 
pickers, Staff, 
buffalo collectors 

Rancho Savegre S.A. Fresh Fuit Bunches 
Production 

1 6 Harvesters, 
loose fruit 
pickers, Staff, 
buffalo collectors 

Valenciano y Alvarado 
M y GSA 

Fresh Fuit Bunches 
Production 

1 8 Harvesters, 
loose fruit 
pickers, Staff, 
buffalo collectors 

1.7.6 Calculation of the Number of Sub Contractors to be sampled. 

N = 0.8√Y, where “Y” is the number of contractors, with the result always to be rounded “up” to the 

next whole integer. Where only a sample of the sub-contractors not previously assessed, or 
assessed earlier in the certification program, are to be preferred over those more recently assessed. 

The table below shows the number of approved sub-contractors who may be contracted to be 
directly employed in the work of the certification unit. The number of sub-contractors actually 

contracted at the time of the audit is used to calculate the sample. 

Number of sub-contractors.  

Mill and workshops Farms 

Approved: 1 Approved: 6 

On site during audit: Y 0 On site during audit: 
Y 

41 

Number to audit: = 
0.8√Y 

0.8√1= 0.8 Eq=1 Number to audit: = 
0.8√Y 

0.8√6=1.95 Eq=2 

Names Activity Audit Names Activity Audit
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ed ed 

Diseños 
Metalmecanicos 

Quepos 

Build and 
assembles 

machinery 

Yes Corporación 
Agropecuaria Yuargo 

Agriculture 
Services 

Yes 

   Multiservicios de 
Pascua Quepos 

Agriculture 
Services 

Yes 

   Inversiones Chima 
S.A. 

Agricultures 
services 

No 

   Grupo Camabuey S.A. Agricultres 
Services 

No 

   Arias Alfaro Luis Agricultres 
Services 

No 

   Freddy Arce Duran Agricultre 
Services 

No 

   Jodeka del Pacifico 
Central S.A. 

Agricultres  

Explanation as to the selection of sub-contractors  sampled: 

The selection of subcontractors interviewed was based on their location at the mill or farms at the time of the 
audit, in that way, build and assembles machinery, as well as as all harvesting service providers. Providers’ 
company representatives delivering service at the mill or farms were asked to come to the mill for interview. The 
files of every interviewed service provider were reviewed at the mill main office and contracts, permits, 
insurance and proof of compliance with Costa Rica labour law and other legal requirements were found in order. 
  
 

1.8 Progress of associated Smallholders or Out-growers towards Compliance with 
relevant Standards - should be in accordance to the 3 year implementation plan 

Naranjo mill has 57 certified associate producers and 7 own certified farms, having in this way 100% of the 
supply base certified to be RSPO-IP. 
 

1.9    Location Map for this Certification Unit 
Note: Individual maps of the group members are available from the co-operatives but it is not practical to 
reproduce them here. Each area of oil palm is individually managed as an integral part of a farm holding and the 
adjacent crops are all agricultural. 
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1.10     GHG calculations 

Emissions per 

Product 
tCO2e/tProduct Land use ha 

CPO 0.38 
Oil Palm P planted area 

4,410.16 PK 0.38 

Production t/yr Oil Palm planted on 
peat 0 FFB processed 201,397.69 

CPO Produced 
42,033.763 Conservation 

(forested) 0 

Extraction % Conservation (non-
forested) 0 OER 26.64 

KER 5.39 Total 4,410.16 

1.11 Summary of Field Emissions and Sinks 

 Own Crop Group 3rd Party Total 

 

tCO

2e 

tCO

2e/

Ha 

tCO

2e/t

FFB 

tCO

2e 

tCO

2e/

Ha 

tCO

2e/t

FFB 

tCO

2e 

tCO

2e/

Ha 

tCO

2e/t

FFB 

tCO

2e 

tCO

2e/

Ha 

tCO

2e/t

FFB 

Emissions             

Land Conversion 269
29.6
8 7.91 0.24 0 0 0 0 0 0 

269
29.6
8 7.91 0.24 

*CO2 Emissions 

from Fertilizer 
400
1.36 1.18 0.04 0 0 0 0 0 0 

400
1.36 1.18 0.04 

**N2O Emissions 466
4.44 1.24 0.04 0 0 0 0 0 0 

466
4.44 1.24 0.04 

Fuel Consumption 466.
05 0.14 0 0 0 0 0 0 0 

466.
05 0.14 0 

Peat Oxidation 0 0 0 0 0 0 0 0 0 0 0 0 

Sinks             

Crop Sequestration -
255
25.7
6 -7.5 

-
0.22 0 0 0 0 0 0 

-
255
25.7
6 -7.5 

-
0.22 

Sequestration in 

conservation area 0 0 0 0 0 0 0 0 0 0 0 0 

Total -
105
35.
77 

2.9
7 

0.0
9 0 0 0 

-
669
5.7
9 0 0 

-
172
31.
47 0 0 

1.12 Summary of Mill Emissions and Credits 

 

tCO2e tCo2e/tFFB 

Emissions Sources  

  

POME  

28357.82 0.19 

Fuel Consumption  

2.03 0 

Grid Electricity Utilisation 

31.11 0 

Credits  

  

Export of Grid Electricity  

0 0 

Sales of PKS  

-14010.81 -0.09 

Sales of EFB  

0 0 
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Total  

14380.15 0.1 

1.13 Palm Oil Mill Effluent (POME) Treatment 

Divert to compost 0% Divert to anaerobic 
digestion 

100% 

1.14 Palm Oil Mill Effluent Diverted to Anaerobic Digestion: 

Divert to 
anaerobic 

pond 

100% 

Divert to 

methane 

capture 

0% 

Divert to 
methane 
capture 

(electricity 
generation) 

0% 

 

2. PARTIAL CERTIFICATION 
The rules for partial certification allow organizations that have a majority holding in and / or management 
control of more than one autonomous company growing oil palm to certify individual management units and / or 
subsidiary companies subject to certain rules. 

2.1    Management Organization 
Item Criteria (Yes/No Description (if applicable) 

2.1.1 
Is the operation conducting a partial 
certification? 

No 

Compañía Industrial Aceitera Coto Cincuenta 
y Cuatro S.A. hold the RSPO membership 
number 1-0112-12-000-00 and the three mill 
are under this membership. 
 

2.2.2 
Is any company of the group, member of 
the RSPO? Which one?  

Yes 
Compañía Industrial Aceitera Coto Cincuenta 
y Cuatro S.A. hold the RSPO membership 
number 1-0112-12-000-00. 

2.2.3 

Is there a clear relationship between the 
companies, where one company has the 
majority ownership or the management 
control of others? 

N/A N/A 

2.2.4 
Is there a clear and achievable time-
bound plan prepared and in place? 

N/A 
The three mill under the membership were 

certified at the same time.  
2.2.5 Does the plan include all subsidiaries? N/A N/A 

2.2 Time-bound plan  

Description: N/A 
 
Initial (mention sites and years proposed for the certification): N/A 
 
Alterations: N/A 

 

Justifications: N/A 
 
Acquisitions: N/A 
 

2.3   Progress made on the time-bound plan  

Please report upon adherence or deviation: 
 

2.4   Non-compliances on the  partial certification rules 

N/A 

3. AUDIT PROCESS 

3.1 IBD - The Certification Body 
IBD takes pride in being the largest certifier in Latin America and the only Brazilian certifier of organic products 
with accreditation through IFOAM (international market), ISO Guide 65 (European market regulation CE 
889/07), Demeter (international market), USDA/NOP (North-American market), COR (Canadian market) and 
INMETRO/MAPA (Brazilian market), making its certificate global.   
 
Located in Botucatu-SP, Brazil, IBD has been in operation since 1992. Initially focused exclusively on the 
certification of organic product, after 2004, IBD began including certification services in the social-environmental 
area through the EcoSocial, Integra, RSPO and UEBT (Union for Ethical BioTrade) programs. Today, IBD certifies 
over 5,000 producers, covering an area of approximately 520 thousand hectares in cultivation and 3 million 
hectares under wild harvest management, throughout 16 countries.   
 
For more information regarding IBD Certificações, access www.ibd.com.br. RSPO Membership No: 8-0090-08-
000-00. RSPO accredited by ASI on November 4th, 2014, worldwide (accreditation code RSPO-ACC-020). 
 

3.2 Audit Team 
Lead auditor Pedro Cerrate (PC) 
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Audit team Alvaro Garcia (AG), Francisco Naranjo (FN) 

3.3 Audit Methodology 

3.3.1 Audit Agenda 

Date Time Location Program Auditor(s) 

05/06 8:30 Oficina Palma Tica Damas Opening meeting PC, AG, FN 

05/06 9:00 Oficina Palma Tica Damas 
Presentación por la Compañia 
Generalidades, Gestión Social, Agrícola, y 
Desarrollo Organizacional 

PC, AG, FN 

05/06 9:30 Oficinas Palma Tica Damas 
Inspección Planta Beneficion y revisión 
documental SCC, Revisión Documental 
P&C 

PC, AG, FN 

05/06 12:30 Almuerzo 

05/06 13:35 Oficinas Palma Tica Damas Revisión Documental P&C PC, AG, FN 

05/06 17:00 Oficinas Palma Tica Damas Reunion de Auditores PC, AG, FN 

06/06 8:00 Fincas  
Fincas Propias, Productores Asociados, 
Proveedores de Servicios e 
infraestructura 

PC, AG, FN 

06/06 12:30 Almuerzo 

06/06 13:30 Fincas 
Fincas Propias, Productores Asociados, 
Proveedores de Servicios e 
infraestructura 

PC, AG, FN 

06/06 17:00 Oficinas Palma Ticas Damas Reunion Auditores PC, AG, FN 

07/06 08:00 Oficinas Palma Tica Damas Reunion Stakeholders PC, AG, FN 

07/06 09:00 Oficina Palma Ticas Damas Revisión Documental P&C PC, AG, FN 

07/06 12:30 Almuerzo 

07/06 13:35 Oficina Palma Tica Damas 
Reunion Auditores, preparación reunión 
cierre 

PC. AG. FN 

07/06 14:35 Oficina Palma Tica Damas Closing meeting PC, AG, FN 

3.3.2 List of stakeholders consulted prior to and during the audit. 
Name Category 

Fred Acuna Manager of fina Desarrollo turisito Damas 

Julio  Owner Estrella Paquita 

Grieivin Jose Dias Morales Employee Estrella Paquita 

Ramiro Acabar Marin Employee Estrella Paquita 

Aldemar Hernandez Employee Estrella Paquita 

Juan Diego Sanches Palma Tica Harvester and member of sindicate 

Andres Valverde  Harvester Palma Tica 

David Brenes Harvester Palma Tica 

Dixon Perez Harvester Palma Tica 

Jonathan Valverder Harvester Palma Tica 

Alvin Manager Asepatique 

Marco Calderon Palma Tica Tractor Driver 

Jeffry Badilla Palma Tica herbicide applicator 

Gerardo Guzman  Palma Tica herbicide applicator 

Eddiy Castellon Palma Tica herbicide applicator 

Erwin Schmidt Agricultural Manager Damas 

Esther Picado Ocupational Health and Safety Manager Palma Tica 

Emanuel Muñoz Sanches Mechanic 

Guillermo Avendaños Quality Control Supervisor 

Heiner Porras Vega Harvester  

Randy Porras Vega  Harvester 

Ingrid Quiros  Worker Wife (farm Camp) 

Rene Murillo Fruit Collector 

Otoniel Norori Certification Manager 

Elvis Castro Mill Worker 

David Chaves Mill worker 

Juan Araya Production Supervisor 

Carlos Amador Cutter 

Luna Rodriguez Transport 

Roberto Roman Farm owner 

Victor Solorzanos Transport 

Miguel Tapia Farm worker 

Geronimo Vargas Machinery operator 

Alexis Loria Electrician 
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Marlo Murillo  Mill 

Mario Jimenez Mill 

Carlos Aguero Mechanic 

Mario Mejia Asepatique 

Sara Merinda Municipalidad Parrita 

Karla Vargas Asada Estero Damas 

Katherine Fallas Comte CENCINAI Cerros 

Patricia Bolaño Alcaldesa  

Victor Vargas SITRADIQUE 

Erick Tenorio MEIC 

Ana Maria Torres Manuel Antonio  

Rebecca Porras Escuela Finca Mona 

Xinia Delgado Camara de Comersio 

Julia Chaves DAP 

Juan Herlman Hogar de Ancianos 

Fanny Gamu Alcalde Municipalidad 

3.3.3 Outline of how stakeholders consultation was managed. 
A meeting with key stakeholders was held on June 6, 2017, from 8:00 to 9:00 a.m. at Palma Tica Damas office. 
The key stakeholders to be called for interview were reviously selected by the lead auditor and the certification 
Manager was asked to call the stakeholders for interview. 
 
The selected stakeholders were representatives of the sindicate, rural aqueduct, local public schools, social and 
environmental NGOs. 
  

3.3.4 Issues that arose during stakeholder consultation and company responses. 
Subject raised Company response and 

proposed action to be taken. 
Audit team findings 

Comunication Procedures 
The company has an open house 
policy 

There is very good communication and 
relationship with stakeholders. 

Good relationship between the 
union and the companye 

Positive  
Compliance With labour legal 
requirements was found during the 
workers interview.  

Companye recollects waste from 
school 

Positive 
Waste Management Plan and 
investment evidence. 

 
 

4. AUDIT FINDINGS 

4.1 Summary of findings. 

Principle 1: Commitment to Transparency. 
Criterion 1.1: Oil Palm growers and millers provide adequate information to other stakeholders on 
environmental, social and legal issues relevant to RSPO criteria, in appropriate languages and forms 
to allow for effective participation decision making. 

Summary of the findings for 1.1: 

Findings: Comments: Compliance 

The company has a list of stakeholders updated 
to date, it is updated monthly. In this list we 
can see, the stakeholders, type of organization, 
location and contact.  
 
In the list it was observed that there are 166 
stakeholders, among which we identify: 
Environmental and social associations, 
producers; Private entities, government 
entities, NGOs, educational establishments,. 
 
The company has an "Procedimiento de 
Comunicación Externa", Code MP-20-01-02-01, 
dated 01/13/2015, Objective: Define methods 
of communication with neighbors, communities, 
and other stakeholders to meet With our 
Transparency Commitment. 
 
The persons responsible for processing 
applications and complying with the established 
response times are: 

 Social Manager: whose role is to 
coordinate activities to achieve 
external communication with the 
company environment. He shall record 
the complaints, observations and 

 
Applications are recorded in the format FO-
20-03: Complaints,  
Claims, Observations and Requests: 
 
Evidencia: 

 Complaint dated 17/01/2017, made 
via email, was registered in the 
format FO-20-03. The Denunciate 
reports that he and his family are 
receiving verbal abuse by a worker 
from the company who lives in the 
Palo Seco quadrant. 

 Response Process Complaint dated 
17/01/2017, was given on 
02/11/2017, with prior meetings to 
address the issue with the 
committee. The resolution was 
positive and a dialogue and 
agreement was reached between the 
affected parties. 

Yes  
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requests; Evaluate the effectiveness of 
external communication. 

 General Manager: has as attribute, 
to send the information and to answer 
to the stakeholders 

 Resolution Committee: of Q.R.O.S: 
is in charge of analyzing disputes that 
include Q.R.O.S by stakeholders and 
send the proposal to Management for 
approval before communication with 
users. 

 
The company has a "Procedimiento de Quejas, 
observaciones y solicitudes”, Codidog, MP-17-
01-02-01, Date: 12/23/2014, Objective: To 
have a fast and confidential complaint 
resolution tool , Claims, observations and 
applications (QROS) that is available to all 
groups of the company Palma Tica. S.A. 
 
At the stakeholder meeting held on June 7, 
2017, as part of the follow-up audit process, it 
was verified that stakeholders know which 
documents are available to the company. The 
meeting was attended by 25 representatives 
from different interest groups. 

Criterion 1.2: Management documents are publicly available except where this is prevented by 
commercial confidentiality or where disclosure of information would result in negative environmental 
or social outcomes. 

Summary of the findings for 1.2: 

Findings: Comments: Compliance 

The Company has a legal requirements matrix 
for the operation. Code: FO-19-010101. Version 
4.  
Evidences: Naranjo  
 
Naranjo mil : No PC-ARSA-PSF-051-2013. 
Bodega de herbicidas No: PC-ARS-Q-PSF-397-
2016. 

 Abastecimiento de Diesel No PC-ARS-
PA-162-2014.  

 Consultorio médico: No PC-ARS-A-
PSF-0139-2015. 

 
In this procedure the company communicates 
that according to its transparency policy, 
stakeholders can request the documents 
available to the public at the e-mail address: 
hvanegas@agrialim.net or at their monitoring 
posts, filling in the form: Observations, 
Complaints and requests, Code FO-20-03. 
 

The documents available are 
 

 Titulo de Propiedad 
 Plan de Salud y Seguridad 

Ocupacional 
 Planes y evaluaciones de impacto 

relativos a impactos sociales y 
ambientales 

 Planes de prevención de 
contaminación 

 Detalles de quejas y reclamos  
 Procedimientos de negociación 

sociales 
 Precios de RFF y modelo de pago 

oficial  
 Plan de mejora continua  

 
For any information you can contact to the 
phone: +506 2777-8126. 

Yes  

Criterion 1.3 Growers and millers commit to ethical conduct in all business operations and 
transactions. 

Summary of the findings for 1.3: 

Findings: Comments: Compliance 

The company has a policy published in different 
areas, lobby of the offices, Mill and policy 

documents, code SI-19-01-05-01, date: 
06/01/2015 
 

General Policy 
 

In order to produce fresh fruit bunches, crude 
palm oil and its derivatives in a sustainable 
way, Palma Tica S.A. Agrees to: 
 

1. Respect and comply with the laws 
and regulations of the country 

2. Respect the environment, trying to 
conserve its natural resources, its 
biodiversity and avoiding its 
contamination. 

3. Improve Occupational Health, 
preventing injuries and accidents at 
work. 

4. Responsibly to treat its collaborators, 

Yes  
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associate producers and communities 
where it operates. 

5. Use the agricultural and industry 
best management practices. 

6. Record, manage and provide 
information in a transparent manner, 
when required by law. 

7. Being an integrated company in your 
actions 

8. Responsibly develop new plantings 
and projects that are 
environmentally, socially and 
economically viable in the long term. 

9. Maintain a continuous improvement 
in all key areas of the activity and 
the integrated management system. 

Principle 2: Compliance with applicable laws and regulations. 

Criterion 2.1: There is compliance with all applicable local, national and ratified international laws 
and regulations 

Summary of the findings for 2.1: 

Findings: Comments: Compliance 

The Company has a Leagl Matrix 
Evidences for Agrialim mil were available during 
audit  
 
The person in charge is Bayron Espinoza, who is 
the legal consultant of the company.   
 
Guidelines to ensure compliance of all of the 
company activities with applicable legislation 
were available.  
The legal consultant uses Master Lex, a 
software for lawyers, which sends a bulletin 
with legal updates. 
Legal updates tranfered from the lawyer to the 
social manager who is in charge of share the 
information with company personnel 

Documents of reference regarding legal 
compliance: 

 Legal requirements matrix for the 
operation. Code: FO-19-010101. 

 Procedimiento para el Cumplimiento 
con los Requerimientos Legales (MP 
19-01-02-01)   

Legal permit evidences: 
 Permiso de funcionamiento del 

Ministerio de salud para plantas 
extractoras No DRSPC-DARS-PA-
056-2012.  

 Abastecimiento de diesel No PC-ARS-
PA-162-2014.  

 Consultorio médico: No PC-ARS-A-
PSF-0139-2015. 

Evidence of communication of legal updates 
within the Company: 

 código 2017/05/27 161. Date: 27 

May 2017. Resumen mensual N 14.  

 

Yes 

Criterion 2.2: The right to use the land can be demonstrated and is not legitimately contested by local 
communities with demonstrable rights 

Summary of the findings for 2.2: 

Findings: Comments: Compliance 

Most of the land is owned by to company, and 
part of the production land is rented.  
 
Legal boudaries can be observed in catastral 
maps  
 
There is a maitenance crew for keeping farm 
limits in good conditions. The person in charge 
of maitenance is the supervisor of each district.  
For independente farms, there is deparment in 
charge of reviewing the polygon of the farms 
with GPS, and these boundaries are kept in 
difital  
Personnel have assigned to this taks.  
The company has a procedure in place for 
acceptance of new providers, avoiding to make 
contracts with farm owners with legal problems.   
   
Field trips on farms and observations confirmed 
that boundaries are clearly identified.  
There are no indications/signs of disputes for 
land use. 
No land conflicts were noted. No stakeholder 
comments were received relating to the land 

Compliance evidences 
 rent contract for Los Curres Farm. 

Notario Allen Guerrero. April 3rd 2017 
Catastral maps:  

 Map P-1870652-2015. Finca 

Maritima 

 Map P-1876217-2016. Finca Anita  

 Map P-1904924-2016. Finca Mona.  

Procedure for Maitenance of wire fencing and 
boundaries of farms IT-28-05-06-01 
 

Yes 
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ownerships. There is a long history of 
ownership. 
 

Criterion 2.3: Use of land for oil palm does not diminish the legal or customary rights of other users 
without their free, prior and informed consent. 

Summary of the findings for 2.3: 

Findings: Comments: Compliance 

No legal, customary or user rights have been 
identified.  
Previous land use was banana production. Palm 
oil plantations were established on the banana 
area in 1940. Chiquita Brandts finally sold the 
land to Palma Tica in 1996. The operation of 
Palma Tica does not diminish any legal, 
customary or use right of other users.  
 
There are no affected parties 

The critério does not apply due to the absense 
to conflict regarding land disputes. There is a 
long history of ownership. 

Yes/N/A 

Principle 3: Commitment to long-term economic and financial viability. 

Criterion 3.1: There is an implemented management plan that aims to achieve long-term 
economic and financial viability. 
Summary of the findings for 3.1: 

Findings: Comments: Compliance 

The business plan presented includes: 
 
- Expectation of quantity of fruits received, % 
of oil extraction and% of effective and 
expected palm kernel extraction; 
- Potential of production considering the 
genetic potential of the existing plants; 
- Estimated production x production capacity 
for existing plants with definition of actions to 
be performed for when productivity is higher 
than the production capacity of the plants. It 
was verified, that in 2016 a superior FFB 
harvest occurred to the extraction capacity of 
the two plants, needing to send these FFB to 
the plant located in Coto; 
- Projection of fruit production by private 
producers; 
- Estimated production per hectare for all 
properties; 
- Costs for agricultural production involving 
agricultural practices (cleaning, pruning, 
drainage, agricultural services, pest control, 
harvesting, transport, replanting); 
- Costs for the production of industrial plants 
(energy, labor, maintenance, administration, 
quality control, depreciation); 
- Costs related to general and administrative 
services (infrastructures, medical structures, 
communication, insurance, taxes); 
- As a financial indicator, is projected the 

profitability per ton of oil produced considering 
the costs (with depreciation) for the oil 
produced and the estimated price of oil sale; 
- Financial indicators related to the general 
business of the company with general 
profitability is made by the company Numar; 
- Estimated price for the sale of the annual oil 
considering the history of international prices 
practiced and expected market behavior, and 
every 6 months is re-evaluated the price; 
- Plan for replanting of the areas, with a 40-
year replanting plan in the areas (2011 to 
2045) 

A business plan was established for Latin 
American Agrialim (Palo Seco) and subsidiary 
Coto 54 (Planta) Naranjo, which provides for 
activities from 2017 to 2030. 

Yes  

Principle 4: Use of appropriate best practices by growers and mills. 

Criterion 4.1 Operating procedures are appropriately documented and consistently 
implemented and monitored. 
Summary of the findings for 4.1: 

Findings: Comments: Compliance 
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According to the master list of documents 
presented, it was verified that the documents 
are related to all areas of activity of the 
company, and involves the production areas, 
Agrialim and Naranjo plants. 
 
There is a Department of Integrated 
Management System that is responsible for 
conducting internal audits in all sectors such as 
plants industries, plantations, Quepos division 
and also the Atlantic production areas. 
 
The records generated are archived for a period 
of 5 years. 
 
The updated list of all Independent Producers 
who are RSPO certified and delivering fruit to 
the company was presented. According to the 
list there are 120 producers in Quepos and in 
the Atlantic there are 15 properties. 

Verified that the management structure of the 
document company is structured as follows: 
- Policy; 
- Procedure manual; 
- Work instructions; 
- Records or forms of implementation of the 
planned actions; 
 
Were presented the reports of internal audits 
carried out in industrial plants and agricultural 
production areas for 2017 were presented. 
According to the procedure presented in the 
previous indicator, in case of identified 
nonconformity an internal nonconformity is 
generated, which should generate a plan of 
action and effectiveness to be sure that the 
problem has been solved. 
 

Yes  

Criterion 4.2: Practices maintain soil fertility at, or where possible improve soil fertility to, 
a level that ensures optimal and sustained yield 
Summary of the findings for 4.2: 

Findings: Comments: Compliance 

As a way of demonstrating the implementation 
of Good Agricultural Practices related to soil 
management, were presented the results of the 
soil and foliar analyzes carried out in 2017 on 
the properties and the fertilization program on 
the proper properties for 2017. 
 
Was presented as evidence the report of 
chemical and organic fertilizer application that 
should be distributed in 2017, as well as the 
fertilizer report applied in 2016. 

It was verified that the company adopts as 
strategy the recycling of nutrients with the 
application of organic fertilizers generated in 
its industrial plants that includes fibers, ashes 
and sludge. 
 
As part of the procedure related to Good 
Agricultural Practices, Work Instruction "IT-
06-04 - Muestreo Foliar y Suelo” related to 
procedure MP 7.5.1-09 " Procedimento de 
Fertilización ", which aims to satisfy the 
nutritional needs of the crop and / or enrich 
the fertility of the soil. 
 
The results of the foliar and soil analyzes 

performed in 2017 on the own properties of 
the group were verified and verified that 
these analyzes are performed prior to the 
definition of the fertilization to be performed. 

Yes  

Criterion 4.3: Practices minimise and control erosion and degradation of soils. 
Summary of the findings for 4.3: 

Findings: Comments: Compliance 

Presented the maps of the districts of Damas 
and Naranjo containing the curve of level and 

the lower places with possibility of flood. Lots 
19, 20, 21, 22, 30 in Checkers with more than 
12% slope, and Lots 96, 97 and 98 in Naranjo 
with possibility of flooding. 
 
As evidence was presented the procedure "MP-
08-03-01-04, Construcción de Terrazas o 
Plataformas " that establishes how the terraces 
and platforms should be carried out and who is 
responsible for carrying out. For areas smaller 
than 6% of declivity, can be made chameleons, 
between 6 and 20% slope is established the 
strategy of platforms in curve-level and for 
areas with more than 20% should be made 
terrace on curve level. In this document, it is 
established that for areas with more than 40% 
slope can not be done planting. 
 
Was presented the plan " Plan de 
Mantenimiento de caminos y puentes " of May / 
2017 which informs the total of km to be 
recovered on properties located in Damas and 
Naranjo Districts, as well as the estimated costs 

The company understands that the fragile 
soils are related to the place where the 

planting is done, with possibility of flooding or 
with more than 12% of slope. 
 
It was evidenced that the company has a 
strategy for soil protection and that it involves 
adequate planting in areas with declivity 
 
Verified that peat soil does not exist on Palma 
Tica farms. 

Yes  
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for road recovery in the year 2017. 

Criterion 4.4: Practices maintain the quality and availability of surface and ground water. 
Summary of the findings for 4.4: 

Findings: Comments: Compliance 

Presented the documents bellow related with 
Water Management Plan: 
" Manejo Integrado de Aguas y Maquinaria 
División Quepos”: 
     - Mentions the concessions of water that the 
company has for water captation; 
     - Total irrigated area considering the type of 
irrigation (irrigation, cannon, mobile); 
     - Total allowed for use according to the 13 
existing legal authorization totaling; 
     - Irrigation method adopted for each type of 
irrigation; 
- Wastewater Management of May / 2017 
"Proceso de lavado de materiales impregnados 
com agroquímicos”: 
      - Establishes how the use of water for the 
production of agrochemical grouts should be 
managed in order to avoid contamination of the 
soil. The use of water is in closed circuit so that 
there is no risk of contamination. Water used 
for PPE cleaning and spray pump is collected 
where it is used for spraying; 
- “Manual de Operación y Mantenimiento del 
Sistema de Tratamiento de Aguas Residuales” 
since 10/25/10 referring to the extraction plant 
of Naranjo (Compania Industrial Aceitera Coto 
54); 
- “Manual de Operación y Mantenimiento del 
Sistema de Tratamiento de Aguas Residuales” 
since 04/27/10 referring to the Palo Seco 
extraction plant (Agrialim); 
- Procedure " Protección y recuperación de 
áreas riberenas " IT-13-00-01-17; 
       - Establishes the general guidelines for the 
protection of watercourses, including the 
appropriate practices to be carried out. This 
includes the proper use of agrochemicals;  
- “Informes de Resultados em Sustentabilidad 
Quepos” -2016 that presents the results for the 
indicatives of environmental management; 

       - Presents the effective reduction of the 
hydroelectric efficiency by 6% in relation to 
2015 as a result of the revision of the irrigation 
practices, being carried out only if necessary 
and due to the use of hydrometers to record 
the actual consumption that allowed to monitor 
more effectively the use; 
- Document " Certificación de la calidad agua 
residual " of 03/04/17 which informs that the 
result of residual water generated in the 
treatment plant of the Palo Seco plant 
(Agrialim) is satisfactory;  
- Report “Informe revisión reporte operacion 
planta de tratamiente aguas residuales Planta 
extractora de Naranjo” of 02/10/17 indicating 
that the effluent analyzed complies with 
governmental standards; 
- Report “Reporte semestral de la calidad de 
agua potable em cumprimento ao decreto 
executivo” referring to the second semester of 
2016, which presents the results of the 
assessments made of potable water of the units 
related to the municipality of Quepos; 
- Report “Reporte semestral de la calidad de 
agua potable em cumprimento ao decreto 
executivo No. 38924-S) referring to the second 
semester of 2016, which presents the results of 
the assessments made of potable water of the 

Palma Tica demonstrated that has a water 
management plan established divided into 
separate documents and procedures that 
address the related topics. 
 

Yes  
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units related to the municipality of Parrita; 
 
Verified the plan for reforestation and 
restoration of riparian zones called " Plan de 
reforestación y restauración de zonas riberenas 
" of May / 2017 that informs the areas where 
recovery actions should be carried out with 
indication of the lots and in the maps which 
zones were Reforested and which should. 
 
Verified location map of the natural rivers 
existing in the properties located in Parrita and 
Quepos and identification of lots that have 
rivers. 
 
The document " Certificación de la calidad agua 
residual " dated 03/04/17 which informs that 
the result of residual water generated in the 
treatment plant of the Palo Seco plant 
(Agrialim) is satisfactory, being the result of 
BOD of 83 mg/l and 128 Mg/ l of the second 
semester of 2016, and that established by law 
is 400 mg/l.  
 
Report “Revisión reporte operacion planta de 
tratamiente aguas residuales Planta extractora 
de Naranjo” of 02/10/17 indicating that the 
residual water analyzed in the 4 quarters of 
2016 is in compliance with governmental 
standards (does not inform the result obtained 
in the analysis). 
 
As an indicator to monitor of water use was 
verified that Palma Tica controls the use of 
water per tonne of FFB received. 

Criterion 4.5: Pests, diseases, weeds and invasive introduced species are effectively 
managed using appropriate integrated Pest Management (IPM) techniques 
Summary of the findings for 4.5: 

Findings: Comments: Compliance 

Presented the Handbook of Pest and Disease 
Management Procedures of November 2005, 
which establishes how to identify, monitor and 
record the main pests and diseases. 
 
Presented “Procedimento de Control de Maleza” 
(MP-7.5.1-05 which establishes the weed 
management strategy, indicators that should be 
considered for control and how controls should 
be performed. 
 
Report of the Review of the Pest and Disease 
Management Procedures Manual made in 
February and March / 2017 with the withdrawal 
of Tamaron and Endosulfan that are prohibited 
for use, inclusion of new insecticides for use. 
 
Presented result of the monitoring of pests, 
diseases and weeds carried out in the 
properties of the district of Damas and Naranjo 
in 2017, indicating the incidence of the pests 
and diseases identified. For the weeds is 
presented the lots where it was made 
application, quantity of there and type of 
species affected "Platanilla". 
 
Presented training register for the " Manejo 
Integrado de Plagas y Enfermidades de la 
Palma " held on 05/31/17 with focus on Work 
Instructions (IT-06-01, IT-06-03, IT-06-04, IT 
And the MP-7.5.1-09, all of which were related 
to the IPM. Twenty-three people participated in 
this training and in an interview with the 

Palma Tica Integrated Pest Management 
stablish the biological control to be performed 
of Rinchophorus palmarun with pheromone, 
elimination of diseased plants, use of natural 
enemies, biological control Bt and physical 
control. 

Yes  
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employees responsible for Application of 
agrochemicals was verified that they 
participated in the course and have adequate 
knowledge of the practices that must be carried 
out to avoid environmental contamination and 
their health. 

Criterion 4.6: Agrochemicals are used in such a way that does not endanger health or the 
environment. There is no prophylactic use, and where agrochemicals are used that are 
categorised as World Health Organisation Type 1A or 1B, or are listed by the Stockholm or 
Rotterdam Conventions, growers are actively seeking to identify alternatives, and this is 

documented. 
Summary of the findings for 4.6: 

Findings: Comments: Compliance 

Was presented the Handbook of Pest and 
Disease Management Procedures of November 
2005, which establishes how to identify, 
monitor and record the main pests and 
diseases. Indicates the biological control to be 
performed of Rinchophorus palmarun with 
pheromone, elimination of diseased plants, use 
of natural enemies, biological control Bt, 

physical control. Establishes chemical control as 
the last management alternative, indicating 
which chemicals should be used in what form. 
 
Verified the report “Registro de aplicacón de 
productos fitossanitários na aplicação de 
agroquímicos” of application of agrochemicals 
on 11/05/17 in lot 67 with the agrochemicals 
applied that informs the amount applied, the 
total of active ingredient applied. The 
information of the LD50 is indicated in the 
MSDS of the products used. 
 
According to the list of pesticides used, no 
product was found to be classified as prohibited 
by the RSPO standard. It was found that the 
use of paraquat is used as a control practice of 
Philodendron sp, for use in nurseries and for 
other situations in exceptional cases for plants 
up to 5 years of age according to procedure 
MP-05-02-03 of 04/24/17 " Plan para la 
reducción del paraquat ". 
 
Also presented is a monitoring report on the 
use of paraquat for 2016 of Palmatica Division 
Quepos which informs that there was a 
reduction of 1052 kg of active ingredient in 
2016 in relation to 2015. 
 
Identified at agrochemical storage the existence 
protective equipment, instructions to avoid 
contamination and accidents and the MSDS 
datasheets of agrochemicals used with 
instructions in case of contamination.  
 
Verified that 23 people participated in this 
training and in an interview with the employees 
responsible for application of agrochemicals was 
verified that they have adequate knowledge of 
the practices that must be carried out to avoid 
environmental contamination and their health. 
 
The document Wastewater Management of May 
/ 2017 "Proceso de lavado de materiales 
impregnados com agroquímicos”, establishes: 

      - How the use of water for the production 
of agrochemical grouts should be managed in 
order to avoid contamination of the soil. The 
use of water is in closed circuit so that there is 
no risk of contamination. Water used for PPE 

It was demonstrated that the control practices 
adopted are defined based on the problem 
observed in the monitoring of pests, diseases 
and weeds. The monitoring and control of 
insects is done by means of trapping through 
traps containing pheromone, the control of 
diseases is done eliminating the diseased 
plants or else recovery of the plant with 

proper use of fertilizers and for weed control 
the control is made localized around the plant 
and considering the type of weed and age of 
the plant. 
 
During interview with the employees 
responsible for the application of 
agrochemicals, they demonstrated that they 
are aware of the measures they must take to 
avoid accidents, that they receive and use the 
necessary PPE and that they participated in 
specific training to carry out the activity. 
 
The agrochemicals storage unit, has a specific 
room being properly identified where the 
chemical products are located and containing 
containment material in case of a spill, a 
specific storage room for sprayers and a 
storage room for empty packaging. 
 
It was evidenced that the application of 
agrochemicals is done in a localized way 
around the plant and that essentially is 
applied herbicides and no aerial application is 
done.  
 

Yes/Obs  
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cleaning and spray pump is collected where it is 
used for spraying. 
 
Employees who handle agrochemicals 
participated on course "Management of 
Agrochemicals" held on 03/14/17, 05/18/17 
and 05/11/17, which addressed the issue of 
control of Weeds, insects and storage of 
agrochemicals by instructor Jonathan Masis in 
Damas with employees present. 
 
For the smallholders the instructions about 
correct way of use agrochemicals are work on 
training activities that involve other subjects 
related with RSPO standard. Verified the 
register of training realized on 18/05/17, 
10/05/17, 12/05/17 and 11/05/17. 
 
Verified that all the water used for washing the 
spraying equipment, empty bottles of 
agrochemicals and used PPE is collected for 
reuse in the preparation of the pesticide to be 
used. Also verified that the empty bottles of 
agrochemicals pass through triple washing are 
punctured and destined for incineration.  
 
Verified the list of employees involved in the 
activity of spraying agrochemicals that 
underwent medical examinations in 2016 and 
verified the registration sheet " Control Médico 
Personal Expuesto a Plaguicidas" issued on 
July/2017 and July/2016 that inform that for 12 
employees the results are Ok. 
 
The agrochemical storage has several warning 

signs for non-participation of pregnant women 
in the activity involving some type of contact 
with agrochemicals. In an interview with the 
employees who make application was informed 
that there are no women in the team and there 
is only one lady with 47 years who works in the 
washing of the PPE. 
 
Observation raised: 
The company has trained the owners of the 
farms of certified associate producers, but did 
not show training to the collaborators who 
carry out the work of applying pesticides. 

Criterion 4.7: An occupational health and safety plan is documented, effectively 
communicated and implemented 
Summary of the findings for 4.7: 

Findings: Comments: Compliance 

Verified the existence of the plan " Plan de 
Salud Ocupacional " referring to occupational 
health and safety management issued on 
February/2017 for the Palma Tica unit (Division 
Quepos” which encompasses all activities 
related to agricultural production and covering 
all activities carried out jointly with this has the 
document " Planilla de identificacion de peligros 
evaluacion de riesgos y determinacion de 
controles" with indication of all kind of 
activities, types of risks, level of risks, practices 
that should be adopted by each employee to 
avoid accidents, signs that should exist in the 
work areas; Which PPE should be used for each 
employee. 
 
Also verified the plan "Plan de Salud 
Ocupacional – Planta Palo Seco Parrita of 
Fev/17" related to the company Agrialim and  
"Plan de Salud Ocupacional – Planta Naranjo of 

4.7.5 Was identified the presence of first-aid 
kits in the areas of the company and at 
independent farmers. As a non conformity, 
in the independent farmers audited was 
found the existence of medicine in the 
kit, and it is prohibited by law the 
existence of medicines.    
 
Noted that the implementation and 
monitoring of the plan is done in conjunction 
with the health and safety committees of each 
sector work where it discusses actions to 
prevent accidents and practices related to 
employee health. 
 
The implementation of best practices is done 
by the occupational health and safety sector 
in conjunction with the health and safety 
committees of each sector of the company. 
Possible accidents are discussed in the 

Yes/No 
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Fev/17" related to the company Coto 54 that 
includes all the activities related to industrial 
activity, having in the same way a matrix 
containing analysis of the risks for each activity. 
 
For the independent farms was created by 
Palma Tica advertises fixed in the work areas 
containing guidelines that should be adopted to 
prevent accidents, which PPE should be used, 
which should be done for application of 
agrochemicals. 
 
Verified the document " Planilla de identificacion 
de peligros evaluacion de riesgos y 
determinacion de controles " related to 
agricultural and industrial activities as part of 
the occupational health and safety plan with 
indication of existing work functions, types of 
risks, level of risks, practices to be adopted by 
each employee to avoid accidents, signs that 
should exist in the work areas; which PPE 
should be used for each type of employee. 
 
Verified the record of the training called “Somos 
uma cuadrilla organizada” realized on 24/05, 
11/05, 12/05, 10/05 and 18/05/17,  that 
focused Occupational Safety: Who is the 
responsible for the Occupational Health and 
Safety, Palma Tica policies, Identification of 
dangerous and risks, PPE´s, Emergency 
situations and what to do; Social 
Responsibility: Palma Tica policies, 
Commitment of transparency, system of 
complaints and claims; Environmental 
management: Applicable laws and regulations, 

Protection of biodiversity, Prohibition of hunt, 
burns and illegal deforestation, Protective 
areas, Waste management, Triple wash of 
agrochemicals bottles, HCV, RTE species; 
 
During the visit to the agrochemicals storage 
unit, as well as an interview with the 
employees, all the PPE's required for use were 
verified that are used. 
 
Verified Registration of PPE delivery to 
employees in 2016 and 2017 for employees 
applying agrochemicals. 
 
Presented the emergency plan of 2017 related 
with Planta Palo Seco (Agrialim), Coto 54 and 
Palma Tica with indication of those responsible 
in case of accident and describe the flow of 
actions to be taken in case of accidents.  
 
Include at Emergency Plan the working 
instructions "En Caso de Derrames", “En Caso 
de Evacuacion General”, “En Caso de 
Emergencias Medicas”, “En Caso de Tsunami”, 
“En Caso de Sismos y terremotos”  that stablish 
the actions that have to be taken in case of 
emergency like Fire, Earthquake, Tsunami. 
 
In an interview with the staff was found that 
they have knowledge of what to do in case of 
accidents and emergencies, for example, who 
to call for help, the escape route in case of 
emergency and what to do. 
 
Was identified the presence of first-aid kits in 
the areas of the company and at independent 
farmers. As an observation, in the 

commissions and if necessary, new safety 
measures are inserted into the company's risk 
matrix. 
 
Verified that there is practice of frequent 
training for employees involved in more 
dangerous practices, such as application of 
agrochemicals. 
 
The document " Plan de Salud Ocupacional " 
related to agricultural and industrial activities 
establishes the managers of the occupational 
health and safety sector as responsible for 
implementation. 



Doc_2_2_30_1_3_En 

MQ III IBD   Revisão 26.09.2016 
GED/DOCUMENTOS/MODELOS E REFERENCIAS/2-SETOR DE INSPEÇÕES/2_2-RELATÓRIOS DE INSPEÇÃO/2_2_30_1_3_En – RSPO P&C Public Summary Report 

Página 22 de 37 

 

indenpent farmers audited was found the 
existence of medicine in the kit, and it is 
prohibited by law the existence of 
medicines. 
 
Verified controls of payment of National 
Insurance Institute for medical insurance (INS) 
No 020443228 related with Palma Tica SA from 
April to June/2017; No 019984180 related with 
Agrialim from January to June/2017; No 
020443229 related with COTO 54 from April to 
June/2017. 
 
Presented the control of payment of the labor 
insurance with the Costa Rican Social Security 
Fund (Caja Costarricence de Seguro social) 
related to April/2017 for Agrialiam, Coto 54 and 
Palma Tica SA. 
 

Criterion 4.8: All staff, workers, smallholders and contractors are appropriately trained 
Summary of the findings for 4.8: 

Findings: Comments: Compliance 

Presented the procedure “Procedimento de 
Capacitación y Competencias Basicas – MP-6.2-
01-01-01” that determine which kind of 
capacitation activities each employee must 
participate, considering their function and 
responsibility at the company and the 
frequency at least one per year. 

Palma Tica control which trainings the staff 
have participated that include subcontractors 
and smallholders. 

Yes 

Principle 5: Environmental responsibility and conservation of natural resources and 

biodiversity. 
Criterion 5.1: Aspects of plantation and mill management that have environmental 
impacts are identified, and plans to mitigate the negative impacts and promote the 
positive ones are made, implemented and monitored, to demonstrate continuous 
improvement 
Summary of the findings for 5.1: 

Findings: Comments: Compliance 

The company has the document 
"Characterization of the environmental impacts 
generated by the activity of cultivation and 
industrial processing of palm oil (Palma Tica, 
Division Quepos) conducted in 2012 and 
updated in 2015. The study was conducted by 
Bioterra Environmental Consultants, who were 
assigned to diagnose environmental impacts 
and create a planning program which covers 
aspects identified. 
 
The study team was led by a bilogist Marisol 
Zumbado Bustillos Msc.  
 
The effectiveness of environmental measures 
contained in the Environmental Management 
Plan is monitored and evaluated through 
operational indicators and compliance goals.  
 
The sources of information for the environemtal 
indicators are: Agricultural services, SIG and 
financial department. 
 
The document Sustainability Report Results 
Quepos - 2016.Results for Environmental 
Management Indicators. Palma Tica S.A, 
includes the comparison of the environmental 
indicators between 2015 and 2016. The plan is 
reviewed annually. 

Plan de Manejo de Impactos Ambientales. 
Palma tica División Quepos”. Updated in May 
2017.  
The person assigned as environmental 
manager is Ignacio Castro García.  
The environmental impacts that are being 
addressed are the following: 
• Generation of dust.  
• Air quality deterioration 
• Pollution of surface water 
• Soil and groudwater pollution 
• Generation of solid wastes.  
•  Negative effects on biotic environment 
• Landscape impacts.  
The evidences of implementation: Record for 
road irrigation to prevent dust. Record code 
FO-12-03-85; Maintenance program for 
machinery in order to prevent air pollution 
from fuel combustion (Procedimiento de 
Gestión de módulo de Taller MP-30-01-01-
01); Record of operational fuel per ton/FFB 
(Sustainability report, Quepos 2016); 
Program for spill contention in the mill (FO-
12-03-85); Inspección programada” Code FO 
- 30-03-10441-1.   
 
Company indicator records: 
Efficient use of pesticides (reduction of 8%) 
Reduction of solid contaminants (reduction of 

9%) 
Operational diesel consumption (reduction of 
9%)  
Efficient electrical consumption (increase of 

Yes 
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54% due to new construtions in site) 
Efficient water consumption (reduction of 6%)  
Reduction of gaseous pollutants (increase of 
11%, nevertheless the results are below the 
maximum goal for this indicator) 
Reduction liquid pollutants (reduction of 11%)  
 

Criterion 5.2: The status of rare, threatened or endangered species and high conservation 
value habitats, if any, that exist in the plantation or that could be affected by plantation 

or mill management, shall be identified and their conservation taken into account in 
management plans and operations. 
Summary of the findings for 5.2: 

Findings: Comments: Compliance 

Identificación de las áreas de alto valor de 
conservación-AAVC, y de las especies raras, 
amenazadas y en peligro, asociadas a las 
plantaciones de la compañía Palma tica SA. 
División Quepos, Mayo-2012.  The document 
has an ademddum for the company Bioterra, 
indicating that a follow up of the document was 

undertook on January 2015.  
 
The study team was led na advisor approved by 
the RSPO and, since December 2014, Assesor 
Licensed of HCV. 
 
The HCV assessment was performed in 
consultation with relevant stakeholders and it 
contains HCV maps. 
 
The HCV assessment conducted by Bioterra 
does not describe impacts on rare or threatened 
species by the mills located in Quepos, since 
both of them are far from the HCVs as evidence 
in the map of HCVs.  
 
Regarding palm oil plantations, impacts are not 
identified by Bioterra. It rather points out the 
opposite, since Titi monkeys can easily move 
through the canopy of the plantations and have 
an important source of food the palm oil fruit.   
 
The company has taken measures for the 
protection of titi monkeys and wildlife in general 
 
Palma Tica has handed the responsibility of Titi 
monkeys monitoring mainly to the organization 
that is being supported, which is regarded as 
positive approach towards this requirement. 
 
The monitoring plan for HCVs was available 
during the Audit. The document was developed 
by J.I Castro in April 2017.  
 
The monitoring was conducted in May 2017, 
and is documented in “Informe Técnico. 
Monitoreo de áreas de alto valor de 
conservación”.  
 
 
The HCV assessment does not detect conflicts 
with existing rights of local communities. The 
requirement does not apply. 

Conservation efforts by Palma Tica: 
• Hunting or collecting flora or fauna at the 
farms is prohibited.  
• Training has been provided to farmers 
regarding the prohibition of hunting, fishing, 
cutting trees  
• Trees have been planted in riparian zones,  

• Palma Tica is financing an association in 
charge of protecting the titi monkey named 
Asociación para Conservación del Mono Tití.  
 
All farmers visited indicated that hunting is 
not permitted. Farmers have contracts 
indicating the hunting prohibition 
 
To support conservation efforts the company 
has a Training and Basic Competences 
Program Code MP 6.2-01-01-01, which i given 
to farmers and contractors 
 
Evidence of training regarding these topics is: 
 
Place: Naranjo Mill. Date: 18/05/2017. 
 
Labels have been posted on farms indicating 
the protection of the Titi monkey 
 
The species monitored were: titi monkey 
(Saimiri oerstedii), congo monkey (Alouatta 
palliata), grison (Galictis vittata), lapa roja 
(Ara macao), nutria (Lontra longicaudis), cara 
blanca monkey (Cebus capucinus). 

Yes 

Criterion 5.3: Waste is reduced, recycled, re-used and disposed of in an environmentally 
and socially responsible manner.  
Summary of the findings for 5.3: 

Findings: Comments: Compliance 

The company, in accordance with the law 8839, 

has developed a solid waste program for: 
Naranjo Mill, Agrialim mill, and the farms of the 
company. Each of these documents have 

The type of wastes generated at the mills are 

the following: 
Fruit fiber, ashes, cleaning byprodcuts, salt 
sacs, PPE, food wastes, cardboard, empty 

Yes 
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approval of the Ministry of Health, on May 31st 
2017.  
 
The document “Informe de resultados en 
sustentabilidad Quepos 2016”, includes a list of 
all chemicals used (herbicides, fungicides, 
insecticides, and others), comparing the 
consumption in 2015 and 2016. 
 
 
 
 
All organic materials generated at the mills are 
used as fertilizer in the farms. 
 

container of oils and lubricants, wood wastes, 
plastic bags, alcohol containers, styrofoam, 
office wastes, used tires, hazardous wastes, 
among others.  
 
Chemical containers are delivered to the 
different providers, such as:  Inquisa and 
Trisan. 
 
The following wastes are recycled: truck 
batteries, plastic bags, cardboard, electronic 
wastes, PPE, metal scraps, paper, glass, 
aluminim. Delivery records of recicled 
materials: Campaña de reciclaje Distrito 
Damas. 06 febrero 2017. The document 
indicates the amount of recycling wastes 
given to the Municipality of Quepos, which is 
in charge of recycling. The document 
indicates a total of 7300 kg of wastes sent for 
recycling 
 

Criterion 5.4: Efficiency of energy use and use of renewable energy is maximised. 
Summary of the findings for 5.4: 

Findings: Comments: Compliance 

The company has developed a Plan for 
reduction of GHG and the improvement fóssil 
fuel usage.May 2017  
 
The company is conducting efforts for the 
reduction of fossil fuels by using biomass from 
the mill, in order to reduce the amount of 
industrial process that are undertaken in Numar 
San José, where bunker is used.  
 
Fuel consumption is monitored. The evidence is 
the Sustainability report results 2017, where is 
possible to observe the consumption of 

operational diesel, irrigation diesel, energy 
efficiency, reduction of gaseous pollutants and 
reduction of liquid pollutants.  
 
According to diesel consumption records for the 
mills, diesel was not used at all in Agrialim. 
 

Measures taken to improve efficiency 
regarding use of fossil fuels are the following: 
• Change of carts to transport fruit from the 
farm to the mil more efficiently.  
• Use of biomass for fuel.  
 
The diesel consumption has been  
reduced in 9%, for fruit transport. 
 
According to diesel consumption records for 
Naranjo mill, a total of 616 L of diesel were 
used.  
For Naranjo Mill: electricity consumption is 

3,01 KW/h/tMFFB (purchased to electricity 
provider) 
Biomass used: 0,127 MT FFB 
Diesel used: 0,0032L/tMFFB 
 
Additional evidence: 
Agrialim: no fuel reported for 2016 
A total of 224 711 L of fuel were used in 
transportation for the Quepos division. 

Yes 

Criterion 5.5: Use of fire for waste disposal and for preparing land for replanting is 
avoided except in specific situations, as identified in the ASEAN guidelines or other 
regional best practice 
Summary of the findings for 5.5: 

Findings: Comments: Compliance 

During interviews with administrative personnel 
and farmers it was evidenced that there is a 
clear policy regarding the avoidance of burning 
during land preparation. Producers are provided 
with a label that indicates all RSPO regulations, 
including the prohibition of burning. 
 
The document “better practices for small 
holders of palm oil”, indicates in the section of 
good environmental practices, to avoid burning.  
 

The company keeps documents to support the 
compliance with this requirement 

Yes 

Criterion 5.6: Plans to reduce pollution and emissions, including greenhouse gases, are 
developed, implemented and monitored. 
Summary of the findings for 5.6: 

Findings: Comments: Compliance 

"The organization has a program named: PLAN 
PARA LA REDUCCIÓN DEL EFECTO GENERADO 
POR LOS GASES DE EFECTO INVERNADERO Y 
MEJORAMIENTO DEL USO DEL COMBUSTIBLE 
FÓSIL. May 2017.  

Fuel consumption, GHG emissions and use of 
energy are monitored. The evidence is the 
Sustainability report results 2016, where it is 
possible to observe the consumption of 
operational diesel, energy efficiency, 

Yes 
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As a legal requirement, the organization must 
conduct periodical monitoring of emissions from 
furnaces, and boilers.  
 
As for the effluents, the operational reports 
were observed. This reports must be done 
quarterly as a legal requirement.  
 
The document takes into account, diesel used in 
FFB transported from farms to mill by using 
Brazilian carts, and the exchange of mules by 
buffalos.  
 
The organization has measured GHG emissions. 
The document of reference is: Memoria de 
cálculo Emisión Gases de Efecto Invernadero. 
División Quepos 2017. 
 
 
 

reduction of gaseous pollutants and reduction 
of liquid pollutants. The document has a table 
with the % of reduction/increase of each 
environmental indicator.  
The main actions to conduct in 2017 to 
reduce the carbon footprint are: 
1. to construct a collection center of FFB in 
Perez Zeledon, to transport fruit with bigger 
trucks and hence, less trips to the mills 
2. the installation of a processing facility, in 
order to avoid using the machinery based in 
Numar  San Jose, which uses fuel, whereas 
this new installation will use biomass from the 
mill. 
 
As a legal requirement, the organization must 
conduct periodical monitoring of emissions 
from furnaces, and boilers. The evidence of 
this monitoring is the following:  
Naranjo mill. Reporte operacional para 
fuentes fijas de emisión. Period: II semester 
2016. Report # 02-2016. Approved by the 
Ministry of Health. Boleta de Recepción de 
documentos: REceived: 21st December 2016. 
As for the effluents, the following operational 
reports were observed for both mills: 
Naranjo Mill:   Certificado de la calidad de 
agua residual. 10 february 2017. The result of 

the report is CONFORMED with legal 
regulations  
 

Principle 6: Responsible consideration of employees and of individuals and communities 
affected by growers and mills. 
Criterion 6.1: Aspects of plantation and mill management that have social impacts are 
identified in a participatory way, and plans to mitigate the negative impacts and promote 
the positive ones are made, implemented and monitored, to demonstrate continuous 
improvement 
Summary of the findings for 6.1: 

Findings: Comments: Compliance 

The company has conducted an Identification 
and characterization of social impacts due to 
activities carried out by palm oil activities in 
Quepos Division. Conducted by Mario Antonio 
Piedra, sociologist, May 2016 
 
The assessment takes into account the 
following aspects: historical, social, economical, 
housing, demographics. It considers the 
perception of both negative and positive 
impacts.  
 
The assessment inclded: independent 
producers, communities, institutions, and 
employees  
 
Positive impacts were also detected, and plans 
to foster them were developed by the company.  
were:  
 
The chronograms for the different programs 
(positive and negative) are annual.  
 
The next review is scheduled for 2018 
 

The frequency of SIA assessment is every two 
years. 
 
As a result of the SIA, the company 
developed mitigations plans for the main 
impacts  
 
The mitigation plans are developed by the 
social manager of Palma Tica Quepos, 
Napoleón Román 
 
It was possible to evidence that 12 
independent growers (out of 146) signed the 
assistance record. Photographs of the meeting 
were also available. Three producers out of 12 
were small holders (less than 50 ha).   
 

Yes 

Criterion 6.2: There are open and transparent methods for communication and 
consultation between growers and/or mills, local communities and other affected or 
interested parties 
Summary of the findings for 6.2: 

Findings: Comments: Compliance 

The Company keeps in digital (Excel) a 
document named Stakeholder contacts (2017), 

Evidences of external communications were 
provided during the audit, including 

Yes 
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which details: Type of organization, location, 
organization, contact, position, phone number 
and email. The list has a total of 272 
stakeholders. 
 
The Company also has the Procedure for 
External Communication MP-20-01-02-01, with 
objectives, scope, responsibilities and 
authorities, definitions, description, and related 
documents.  
 
There is a file named Program for Donations 
and External Communication, which contains all 
external communications: 
 
The person assign to this task is the Social 
Manager, Napoleón Roman Alvarez.  
 
Suggestion boxes have been located in the 
mills, in the Agricultural Department offices and 
in the facilities of the union SITRADIQUE.  
 
Interested parties have been informed through 
several channels regarding this resource, for 
instance, training provided to employees 
(evidenced during interviews), through the local 
newspaper (El Parriteño) which has editions 
every 6 months. The Add contains information 

about the grievance/suggestion system, with 
phone number, email and indicates the location 
of the FO-20-03 record to submit any claim.    
 

complains, with the due follow up by the 
company 
 
During the audit, it is posible to observe a file 
of complains, observations and requests. 
However, most of the documents are request 
from different organizations. 
 
For sumitting complains or suggestions the 
company has made available the form FO-20-
03, named Complains, Observations and 
requests. 

Criterion 6.3: There is a mutually agreed and documented system for dealing with 
complaints and grievances, which is implemented and accepted by all parties 
Summary of the findings for 6.3: 
 

Findings: Comments: Compliance 

The system for dealing with complains and 
grievances, has been communicated to all 
interested parties, as evidences during 
interviews and document inspection. The 
system has been developed to answer in a 
prudential time. It mentions that the complaint 
should be addressed immediately, however, if 
the solution to the complaint takes several 
months, the organization has defined to keep 
quarterly updates of the improvements or 
current condition to the person or group of 
people who submitted the complaint. In more 
detail, the document of complains and 
suggestions indicates, that an answer must be 
given in 10 days.   
 
In order to ensure anonymity of complaints and 
whistleblowers, the organization has made 
available several suggestion boxes locates in 
different areas.  
 

The procedure for complaints, grievances, 
observations and requests, code MP-17-01-
02-01, includes a section regarding how to 
address cases of disputes.  
 
Even though workers are aware about the 
presence of suggestion boxes, these have 
been located in areas that don’t offer total 
anonymity depending on the moment. For 
example, one of them is located at the 
entrance, at the security stations. 
Nevertheless, during interviews with 
administrative personnel and workers, it was 
evidenced that most of the anonymous 
complains are submitted through a phone 
call, to the number posted in several places, 
including the semestral newspaper 
 
In case of compensation, the company has 
the procedure for Compensation MeasuresMP-
17-01-06-01 
 

Yes 

Criterion 6.4: Any negotiations concerning compensation for loss of legal or customary 
rights are dealt with through a documented system that enables indigenous peoples, local 

communities and other stake holders to express their views through their own 
representative institutions 
Summary of the findings for 6.4: 

Findings: Comments: Compliance 

Based on the HVC study, legal customary rights 
have not been identified, hence, this 
requirement does not apply to this context. All 

farms belong to the same owner. 

Not applicable Yes/N/A 

Criterion 6.5: Pay and conditions for employees and for employees of contractors always 
meet at least legal or industry minimum standards and are sufficient to provide decent 
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living wages. 
Summary of the findings for 6.5: 

Findings: Comments: Compliance 

Workers receive a payslip that includes salary 
and deductions. Some employees are payed per 
contract and others per hour, and wages are 
updated every 6 months, according to national 

legislation.  
 
Working conditions are defined in the working 
contract.  
 
Working conditions are defined in the Collective 
Bargaining Agreements, between the 
organization and the union Sindicato de 
Trabajadores de la División de Quepos 
(SITRADIQUE), and in the Direct Arrangement. 
The company has two organization to bargain 
working conditions.  
 
Workers have access to several local markets 
that sells food. 

During interviews with employees it was 
evidenced that payment is always on time, 
and there has been no complaints regarding 
payment.  

 
The payslip for workers payment includes: 
ordinary hours, overtime hours, payed time 
for day shift, mixed shift and night shift, and 
legal deductions such as social insurance.  
 

Yes  

Criterion 6.6: The employer respects the right of all personnel to form and join trade 
unions of their choice and to bargain collectively. Where the right to freedom of 
association and collective bargaining are restricted under law, the employer facilitates 
parallel means of independent and free association and bargaining for all such personnel 
Summary of the findings for 6.6: 

Findings: Comments: Compliance 

The Company has a policy of Labour Relations, 
code SI-19-01-04-01, which indicates the 
respect for freedon of association. The company 
signed a CBA with the local union SITRADIQUE. 
Currently, 70% of workforce is unionized.  
 
From the total of unionized workers, 25% are 
from Nicaragua. 
 
The company keeps a file named “Junta de 
Relaciones Laborales” which gathers all minutes 
from meetings.  
 

The documented agreements between the 
organization and the union are kept by the 
human resources manager. There are 
meetings in which the union presents a 
documented request, complain or suggestion, 
and the organization provides a written 
answer. The response period depends on the 
level of complexity of the document submitted 
by the union.  
 
Meetings acts between Company and union 
were reviewed 

Yes  

Criterion 6.7: Children are not employed or exploited. Work by children is acceptable on 
family farms, under adult supervision, and when not interfering with education 
programmes. Children are not exposed to hazardous working conditions. 
Summary of the findings for 6.7: 

Findings: Comments: Compliance 

The Human Resources Procedure (MP-18-01-
01-01), indicates the commitment to avoid 
hiring minors. The Policy of Labor relations 
indicates as well the commitment of not hiring 
minors.  
 
The Policy of Labour Relations clearly indicates: 
hiring minors is prohibited.  

According to interviews with and employees, 
minors (below 18 years young) are not hired.  
 

Yes 

Criterion 6.8: Any form of discrimination based on race, caste, national origin, religion, 
disability, gender, sexual orientation, union membership, political affiliation, or age, is 
prohibited. 
Summary of the findings for 6.8: 

Findings: Comments: Compliance 

The Policy of Labor relations (SI-19-01-04-01), 
indicates the commitment to avoid 
discrimination.   
 
This policy (SI-19-01-04-01) is socialized to 
stakeholders, workers, and communities 
through training and through the local news 
paper.   
 
The company also has the Internal Promotion 
Program (MP 18-02-02-02), which explains the 

discrimination is not practiced at the 
organization. The entire workforce have the 
same access to basic services, promotions, 
training, vacations, among others.  
 
During interviews with employees from mill 
and farms, it was possible to evidence that all 
employees regardless of their origin and 
gender, enjoy the same rights, benefits and 
opportunities. The company has a total 30% 
of Nicaraguans among the workforce 

Yes  
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skills required for the working position. This 
procedure makes references to Pre-employment 
exam (It-16-31) 
 
Hiring or promotions procedures, are according 
only with the skills and physical condition of the 
employee to conduct his/her task without any 
health hazard.  
 

 
There are two disabled employees in the 
Quepos Division. 

Criterion 6.9: A policy to prevent sexual harassment and all other forms of violence 
against women and to protect their reproductive rights is developed and applied. 
Summary of the findings for 6.9: 

Findings: Comments: Compliance 

In labor relations policy, it is stated: not to 
practice or allow harassment or sexual 
harassment. 
 
Procedure in case of complaint regarding sexual 
harassment is in accordance with Law 7476 and 
its reform by Law 8805 
An investigating commission, composed of 2 
men and 2 women has been assigned to follow 
up cases of sexual harrasment.  
 
Reproductive rights policy is in place, code SI-
19-01-11-01. Which is in line with the decree 
No 27913 on health, reproductive and sexual 
rights 
 

Training records, including sexual harrasment 
and voilence against women were provided 
during the audit  
 
During interviews female workers from the 
field and the mil, it was emphasized that they 
have received training regarding sexual 
harassment.  
Training records are observed, including the 
issue of human rights and reproductive rights 
policy. Date: 10/05/2017 for administrative 
staff. May 22nd , 2017 for the plant of Naranjo 

Yes 

Criterion 6.10: Growers and mills deal fairly and transparently with smallholders and 
other local businesses.  
Summary of the findings for 6.10: 

Findings: Comments: Compliance 

The prices of the last three months are located 
at the entrance of the mill in the weighing 

machine.  
 
During this year, an increase was agreed 
between Palma Tica and the independent 
producers of 15% over the CIF Rotterdam 
price. 
 
The contract for fruit purchasing with 
independent farmers indicates the payment 
rates and mechanisms. 
 
 
During interviews with farmers it was evident 
that they are aware of the prices. 
 
The organization provides training to 
independent farmers, where the pricing is 
explained. 
 
The organization sends a communication 
(letters and emails) to all members regarding 
the payment dates for each month of the next 
year. 

The information posted at the moment of the 
audits has the following information: 

• March 2017: USD 734 (Rotterdam Price ($ / 
MT, ACP) 
• April 2017: USD 685 (Rotterdam Price ($ / 
MT, ACP) 
• May 2017: USD 727 (Rotterdam Price ($ / 
MT, ACP) 
 
Administrative personnel of Palma Tica as well 
as farmers indicate that pricing is explained at 
the moment of signing the contract. The 
contract of fruit purchasing has an annex with 
the explanation of the pricing system. 
 
All producers interviewed mentioned that 
payment is always on time, according to the 
specifications point out in the contract.  
 

Yes  

Criterion 6.11: Growers and mills contribute to local sustainable development wherever 
appropriate. 
Summary of the findings for 6.11: 

Findings: Comments: Compliance 

Contributions to local development: 
1. donation of building materials for the new 
municipal building. Date: 04/27/2017 
2. Half-yearly donation to the association for 
the conservation of monkey titi (1000 USD) 
3. donation of books to 6 local schools. 
February 23, 2017 
4. donation of 2 million colones to the Quepos 
hospital. 3rd December 2016 

The company keeps documents of 
contribtions, with signatures, as evidences of 
compliance 

Yes  



Doc_2_2_30_1_3_En 

MQ III IBD   Revisão 26.09.2016 
GED/DOCUMENTOS/MODELOS E REFERENCIAS/2-SETOR DE INSPEÇÕES/2_2-RELATÓRIOS DE INSPEÇÃO/2_2_30_1_3_En – RSPO P&C Public Summary Report 

Página 29 de 37 

 

 
The company has a plan to improve the 
economic and productive viability of associated 
producers. Producers indicate that they are 
visited every 3 months to receive technical 
assistance 

Criterion 6.12: No forms of forced or trafficked labour are used. 

Summary of the findings for 6.12: 
Findings: Comments: Compliance 

During interviews with stakeholders it was 
evidenced that there are no forms of forced 
labor. 
 
In order to control forced labor with manpower 
contractors a contract is signed, and inspections 
are carried out.  
 
Contracts are made every 6 months, and the 
Management system department has 3 
supervisors to request all legal compliance 
information. In order to comply with the control 
of contractors, there is the Contractor 
Verification Procedure MP-29-02-01-01. There 
are also checklists called Contractor Inspection 
Registers FO-29-02, for subcontracted workers 
of extractors, and Inspector Records for 
Contractors FO-29-01 for subcontracted farm 
workers 
 
During the document inspection and interviews 
with employees of the organization, it was 

evidence that there hasn’t been contract 
substitution. 
 

The legal requirements for having a 
manpower contractor in owned farms are: 
legal corporation documents, payment of 
social insurance, labor regulations. Copy of 
the legal representative's certificate, copy of a 
stamped invoice, that is up-to-date with the 
social security system. 
 
During interviews with employees from mil 
and farms, it was possible to evidenced that 
there is forced labor of any kind 

Yes  

Criterion 6.13: Growers and millers respect human rights. 
Summary of the findings for 6.13: 

Findings: Comments: Compliance 

The organization has the Policy of Universal 
Proclaim of Human Rights. This information has 
been provided to farmers and facilities of the 

organization, through labels with the 
compliance of all legal requirements. 

A remarkable indicator of the good social 
environment for workers, in mills and farms, 
it was the fact that most of the interviewees, 

have been in the company for several years 
(even two generations), which is regarded as 
an indicator of god working conditions, and 
stability 

Yes 

Principle 7: Responsible development of new plantings. 
Criterion 7.1: A comprehensive and participatory social and environmental impact 
assessment is undertaken prior to establishing new plantings or operations, or expanding 
existing ones, and the results incorporated into planning, management and operations 
Summary of the findings for 7.1: 

Findings: Comments: Compliance 

A Social and Environmental Impact Assessment for 
Palma Tica was carried out by Bioterra Consultores 
Ambientales S.A. with results dated february, 
2013. The key consultants conducting these 
assessments have been accredited and approved 
by RSPO. The team leader was MSc. Marisol 
Zumbado Bustillos. 

The new planting assessment was open to 
public consultation, from09 May 2013 to 
08 June 2013 on the RSPO website. 
In the SEIA 4 farms in the caribbean 
region of Costa Rica were included in the 
assessment: Reifa, Chirriposito, El Bambú 
and La Pajarera. The above 4 farms are 
located in the Caribbean region of Costa 
Rica and as there is no a mill in that 
region yet, the FFB are intended to be 
process at Latin America Agrialim Mill 
located in the Pacif region of Costa Rica. 
Some of this fruits are already process at 
the Latin America Agrialim mill and 
reported under Plama Tica farms in the 
supply base data base 
 

Yes  

Criterion 7.2: Soil surveys and topographic information are used for site planning in the 
establishment of new plantings, and the results are incorporated into plans and 
operations 
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Summary of the findings for 7.2: 

Findings: Comments: Compliance 

Not Applicable. Principle 7 was considered not applicable to Naranjo Mill due that the farms refered to have new 
plantings, and for which a complete NPP was performed and publicized on the RSPO website, are considered to 
be part of the Latin America Agrialim mill, the other mill part of the group and located also on the Quepos 
region. See section 1.9 for more details. 
 

Criterion 7.3: New plantings since November 2005 have not replaced primary forest or 
any area containing one or more high Conservation Values  
Summary of the findings for 7.3: 

Findings: Comments: Compliance 

   

Criterion 7.4: Extensive plantings on steep terrain, and/or on marginal and fragile soils, 
are avoided. 
Summary of the findings for 7.4: 

Findings: Comments: Compliance 

   

Criterion 7.5: No new plantings are established on local peoples’ land without their free, 
prior and informed consent, dealt with through a documented system that enables 
indigenous peoples, local communities and other stakeholders to express their own 
representative institutions 
Summary of the findings for 7.5: 

Findings: Comments: Compliance 

   

Criterion 7.6: Local people are compensated for any agreed land acquisitions and 
relinquishment of rights, subject to their free, prior and informed consent and negotiated 
agreements. 
Summary of the findings for 7.6: 

Findings: Comments: Compliance 

   

Criterion 7.7: Use of fire in the preparation of new plantings is avoided other than in 
specific situations as identified in the ASEAN guidelines or other regional best practices 
Summary of the findings for 7.7: 

Findings: Comments: Compliance 

   

Criterion 7.8: New plantation developments are designed to minimise net greenhouse gas 
emissions. 
Summary of the findings for 7.8: 

Findings: Comments: Compliance 

   

Principle 8: Commitment to continual improvement in key areas of activity. 
Criterion 8.1: Growers and millers regularly monitor and review their activities and 
develop and implement action plans that allow demonstrable continual improvement in 
key operations 

Summary of the findings for 8.1: 
Findings: Comments: Compliance 

The company performs constant monitoring 
of the requirements of the RSPO standard, 
they have a “Procedimiento de Monitoreo y 
revision de las áreas claves para el 
mejoramiento continuo”, code: MP-33-01-01-
01, date: 01/03/2017 , Objective: Define 
methodology for monitoring and reviewing 
the key areas of operations of Compañía 
Palma Tica, S.A To implement action plans 
that allow continuous improvement. 
 
The Company has a procedure of Medición, 
Analisis, y mejora de los programas de 
Sostenibilidad, Code MP-30-03-02-01, dated 
01/04/2017, objective: to establish a system 
of periodic monitoring and measurement at 
the performance level Of the operations of 
agriculture and mill, in relation to the 
operational and sustainable procedures 

established, so that the units can improve 
their capacity to comply with the applicable 
requirements. 

Efficient handling of wastes 
 
The environmental goal for this aspect is: 5% of 
recycling over the totality of wastes generated.  
 

 The document has the following table, 
comparing the results between 2016 
and 2017 

 

 
Efficient use of energy 
 
For diesel consumption, all activities that 
require this input are included except for 
the diesel used in irrigation, which is 

analysed separately.  
 
The environmental goal for this aspect is: 

Yes  
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2 L of diesel per ton of FFB.  
 
The document has the following table, 

comparing the results between 2016 and 
2017 

 

 
 
 

RSPO Supply Chain Certification 

Supply Chain Module  D – Identity Preserved / E - Mass Balance 
Findings: Comments: Compliance 

Description   
Naranjo Mill, works under the Identity 
Preserved Model and have a "Implementation 
Procedure of the modules of the supply chain", 
code CIA-PR-13-04, dated 25-04-2017, in the 
Item 4, it indicates the Scope and Applicable 
Modules, which will be IP. 
 
The company has procedures that describe 
the activities to meet the indicators related to 
SCC, under module Identity Preserved 
 

Procedimiento de Implementación de los 

modulos de la cadena de suministro”, código 

CIA-PR-13-04, fecha 25-04-2017, donde se 

menciona en los siguiente ítems: 

 En el ítem 9, Ingreso de Fruta 
Certificada: describe los pasos y 
requisitos para Productores 
Asociados, Fruta Propia de Palma 
Tica, Romanero y Fiscal de Romana.  
En el sistema de bascula se registra 
la procedencia, fecha y cantidades 
de fruta cortada; esta información 
va con el transporte para ser 
reportada por escrito o verbal, en la 
romana, para que posteriormente el 
sistema de bascula genera un ticket 
de recibo de fruta con la información 
de cada ingreso a la planta. 

 

The company has estimated the production of 
CPO and PK for the next twelve months, as 
follows:  
 

 CPO-IP: 34,450.24 
 PK-IP: 8,384.76 

 
Las twelve months: 
 

 CPO-IP: 37,869.152 
 PK-IP: 1,822.90 

 
The reported  amount of oil corresponds to the 
volume of CSPO that is possible to produce 
from the volume of RSPO certified fruit 
received and processed at the mill. 

Yes  

Documented Procedures   
The company has procedures that describe 
the activities to meet the indicators related to 
SCC, under module Identity Preserved 
 
The procedures: 

 Describe the fulfillment of the 
requirements of the Sustainability 
standards as RSPO SCC; Especially 
those related to the management and 
control of the fresh fruit bunches, 
crude palm oil and crude palm kernel 
oil. 

 Guarantee the traceability of the 
fresh fruit buncher from the farms to 
its conversion into crude palm oil and 
crude palm kerbel oil RSPO IP. 

 

Documents to manage the RSPO SCC 
Standard: 

 Diagrama de Requisitos Aplicables en 
la Administración de la Cadena de 
Suministro, Codigo: FO-12-04-05, 
fecha: 25-04-2017. 

 Procedimiento de Implementación de 

los modulos de la cadena de 
suministro”, código CIA-PR-13-04, 
fecha 25-04-2017, donde se menciona 
en los siguiente ítems: 
1. Item 9. Compra y Recepción de 

Productos Certificados (RFF-FFB), 
donde se establece los 
procedimientos operativos de 
romanas y recibidores, y el 
sistema de identificación de fruta 
RSPO IP.  

 Procedimiento de Identificación de 
Fruta RSPO-IP, MB, y Convencional en 
la Recepción en Recibidores y 
Romanas Codigo: IT-12-04-02, fecha: 
25-04-2017, que tiene como objetivo: 

Yes  
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Definir la forma en que se recibe la 
fruta RSPO IP, MB y Convencional en 
los recibidores de la división. 

 Procedimiento de Revisión por la 
Dirección, Codigo: CIA-PR-24-01, 
fecha: 06-08-2012, objetivo: Revisar 
el Sistema de Gestión para asegurarse 
de su conveniencia, adecuación y 
eficacia continuas. 

Purchasing and goods in   
The company has procedures that describe 
the activities to meet the indicators related to 
SCC, under module Identity Preserved. 
 
Overproduction has not occurred yet but the 
mill is aware that in case of overproduction of 
certified fruit, the fact should be comunicated 
to the CB 

Documents to manage the RSPO SCC 
Standard: 

 Diagrama de Requisitos Aplicables en 
la Administración de la Cadena de 
Suministro, Codigo: FO-12-04-05, 
fecha: 25-04-2017. 

 Procedimiento de Implementación de 
los modulos de la cadena de 
suministro”, código CIA-PR-13-04, 
fecha 25-04-2017, donde se menciona 
en los siguiente ítems: 
2. Item 9. Compra y Recepción de 

Productos Certificados (RFF-FFB), 
donde se establece los 
procedimientos operativos de 
romanas y recibidores, y el 
sistema de identificación de fruta 
RSPO IP.  

 Procedimiento de Identificación de 
Fruta RSPO-IP, MB, y Convencional en 
la Recepción en Recibidores y 
Romanas Codigo: IT-12-04-02, fecha: 
25-04-2017, que tiene como objetivo: 
Definir la forma en que se recibe la 
fruta RSPO IP, MB y Convencional en 
los recibidores de la división. 

 

Yes  

Record keeping   
There are statistics for volumes of RSPO 
certified CPO and PK which are updated daily 
and reviewed once a month by the upper 
management. The statistics includes the initial 
inventory of certified FFB entering the mill, 
volume of FFB processed at the mill and final 
inventory of certified CSPO at the mill.  
 

Retention times for all records and reports will 
be for a minimum of 2 years and will comply 
with legal and regulatory requirements and will 
be able to confirm the status of certification, 
stocks of raw materials or products. 
 

Yes  

Processing   
The mill receives and processes FFB coming 
from its own and associate growers RSPO-IP. 
 
Naranjo mill has 57 certified associate 
producers and 7 own certified farms, having in 
this way 100% of the supply base certified to 
be RSPO-IP 

Documents to manage the RSPO SCC 
Standard: 

 Diagrama de Requisitos Aplicables en 
la Administración de la Cadena de 
Suministro, Codigo: FO-12-04-05, 
fecha: 25-04-2017. 

 Procedimiento de Implementación de 
los modulos de la cadena de 

suministro”, código CIA-PR-13-04, 
fecha 25-04-2017, donde se menciona 
en los siguiente ítems: 
3. Item 9. Compra y Recepción de 

Productos Certificados (RFF-FFB), 
donde se establece los 
procedimientos operativos de 
romanas y recibidores, y el 
sistema de identificación de fruta 
RSPO IP.  

 Procedimiento de Identificación de 
Fruta RSPO-IP, MB, y Convencional en 
la Recepción en Recibidores y 
Romanas Codigo: IT-12-04-02, fecha: 
25-04-2017, que tiene como objetivo: 
Definir la forma en que se recibe la 
fruta RSPO IP, MB y Convencional en 

Yes  
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los recibidores de la división. 
 

RSPO Rules on Market Communications and Claims 

Claims & Trademark use   
The RSPO Mark is not used. The company will 
use the Brand, Communications and Claims 
Handling Guide, if applicable 

It was not found during the Palma Tica / Grupo 
Numar web site review any mention to the 
RSPO certification system neither trademarks 
prints were found in site neither in printed 
material. 
 

Yes  

4.2 Non conformity registers. 

This section gives an over view of new or revised non-conformities raised during this assessment 

and of action taken to close out non-conformities raised during the previous assessments. 

Major non-conformities raised during a main assessment will prevent the certification body from 

making a positive certification decision for the concerned units/products. 

The NC number is comprised of 2 parts to include the year in which the NC is raised as well as a 

sequential number. 

 

4.2.1 Verification of previous assessment non-compliances 

Non-compliance 2016-002 

Date raised 17/05/2016 

Major or Minor Minor 

Reference of standard 4.4.1 

Correction at this audit 

Full The water management plan established by the company 

is divided into separate documents that address the 

related topics: 

 

- Water and Irrigation Management Report 2016 " Manejo 

Integrado de Aguas y Maquinaria División Quepos”. 

 

“Manual de Operación y Mantenimiento del Sistema de 
Tratamiento de Aguas Residuales” since 04/27/10 
referring to the Palo Seco extraction plant (Agrialim y 
Naranjo); 
Procedure " Protección y recuperación de áreas riberenas " 

IT-13-00-01-17; 

Establishes the general guidelines for the protection of 

watercourses, including the appropriate practices to be 

carried out. 

Partial  

Not Corrected  

 

4.2.2 Verification of previous assessment non-compliances 

Non-compliance 2016-003 

Date raised 17/05/2016 

Major or Minor Minor 

Reference of standard 5.1.3 

Correction at this audit 

Full The effectiveness of environmental measures contained in 
the Environmental Management Plan is monitored and 
evaluated through operational indicators and compliance 
goals. The report and review is done annually. The 
operational indicators monitored are: 
 
Efficient use of pesticides (reduction of 8%) 
Reduction of solid contaminants (reduction of 9%) 
Operational diesel consumption (reduction of 9%)  
Efficient electrical consumption (increase of 54% due to 
new construtions in site) 
 
The sources of information for the environemtal indicators 
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are: Agricultural services, SIG and financial department. 
 
The document Sustainability Report Results Quepos - 
2016.Results for Environmental Management Indicators. 
Palma Tica S.A, includes the comparison of the 
environmental indicators between 2015 and 2016. The 
plan is reviewed annually. 
 

Partial  

Not Corrected  

 

 

 

 

4.2.3 New non-compliances raised at this audit 

NC number 001/2017 

Date raised 07/06/2017 

Major or Minor MINOR 

Reference of standard 4.7.5 

Standard requirement 

Accident and emergency procedures shall exist and instructions shall be 

clearly understood by all workers. Accident procedures shall be available in 

the appropriate language of the workforce. Assigned operatives trained in 

First Aid should be present in both field and other operations, and first aid 

equipment shall be available at worksites. Records of all accidents shall be 

kept and periodically reviewed. 

 

Evidence of non-compliance 
It was noted that the First Aid kits of the Certified Associated Producers 

contained medicines, which is prohibited by the Costa Rica National law. 

Date of closing:  

 

4.2.3   Observations 

Date raised 07/06/2017 

Indicator 4.6.9. The company has trained the owners of the farms of certified associate producers, but did not 

show training to the collaborators who carry out the work of applying pesticides. 

 

4.2.3   Observations 

Date raised 07/06/2017 

Indicator 6.3.1 It was observed that the mailboxes to place the suggestions, claims or requests are located at 

points where the anonymity of the person may not be fully guaranteed depending on the ocasion. 

 

4.3 Lead Auditor Recommendations for the RSPO Principles & Criteria certification. 

Grant/ Renewal/ Extension*  

Maintenance*  

Suspension  

Refuse / Withdrawal 

Certificate 
 

Justification for the No Major non compliances were found during the presente audit.   The 
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Recommendation auditor recommends the certification 

* Grant / Renewal / Extension / Maintenance, in the case of open Minor nonconformities, assumes that the 

nonconformities will be cleared as agreed 

OBS: The final decision whether the company will be granted with the RSPO P&C certification or not, 

shall rely upon the certification body, after reviewing the audit documentation and taking in account 

the lead auditor’s recommendation.  

4.4 Comments for next audit. 

Extra time to visit the Costa Rica Caribbean side operation should be taken into 
consideration. From 5 to 6 hours driving time is required to reach the Caribbean side 
operation area. 

 

5. FORMAL SIGNING OF AUDIT FINDINGS 

5.1 Acknowledgment of internal responsibility by the Client. 
I the undersigned, being the most senior relevant management representative of the operation seeking or 

holding certification, agree with the contents and audit findings as presented in this document .  

I also confirm: 

 Acceptance of liability in execution of the instructions given. 
 That this company was made aware that the findings of the audit team are tentative; pending review and 

decision making by the duly designated representatives of IBD. 
 That during the closing meeting all agenda items were covered by the lead auditor. 

Name Alfredo Villavicencion 

Position Operations Director 

Signature 

 

5.2 Signing by the Lead Auditor. 
I the undersigned, being the lead auditor, confirm that this report is an accurate record of the findings and of 
the closing meeting. I further confirm that the summary of the findings as presented are a true representation of 
the actual findings of the audit team. 

Name Pedro Roberto Cerrate Morales  

Position Lead Auditor 

Signature 

 
Date 07/06/2017 

 

6. Major non-compliances follow-up actions (exclusive use of IBD decision maker) 

Verification of effectiveness by:  
 

 Follow-up on-site audit: 

On-site review and evaluation of the introduction, implementation and effectiveness of non-
compliance(s) correction and corresponding corrective actions. 

 
 Desktop audit: 

Document assessment of root cause analysis and evidence of corrections and corrective 
actions submitted to the certification body. 
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